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2.2 Verbal Test

Verbal Test 4%

FERTUL -

Competitor analysis involves the examination of competitors in order that the planner can
develop and sustain superior competitive performance for the organisation. This statement belies
the fact that in order to do this one must first establish from where the competition currently stems
and from where it might stem in the future. One also has to consider and appraise competitors’
present and likely future objectives and strategies, and their likely reactions to the competitive
moves that an organisation might make.

1. Planners can only sustain superior performance for their organisation by doing competitor
analysis.
(A) True (B) False  (C) Can not say

2. Effective competitor analysis involves looking into the future.
(A) True (B) False  (C) Can not say

3. It is easier to establish where competition currently stems from, rather than where it might stem
from in the future.
(A) True (B) False  (C) Can not say

4. It is not always apparent to organisations who their competitors are.
(A) True (B) False  (C) Can not say

LB A
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Verbal test ft &4 tH— Bt 100~200 F% 30, ARG bR SCre s i, 115 B 1E

S, & MAH 3 A, True (yes), AT HIE EAMRYEESCRAIBHE IEMT; —J& False
(no), 115 B 5Ok AW 2R ;s — /2 Can not say, HUEMRYE I SCHE L5 B
ToiEAIWAE o ISR GRE 8% GMAT (13255 8,

WHBER 25~40 A, ZORAE 15~20 BN, s il, Mo 2R
o ph—18, MR E 2R U T SRS . R U SCE B M 5, FEA] DL F H W 4
{E 2 R4 JEE True i& 72 Can not say, B¢ False FI Can not say 2 [A] Gy HWr. 4l
I A SO, RO AN EE IS 45 % ERA], EEAENE TR —. TR
Sl I TR PR 4 o

EHER:

* JLR I RAE S
* IEH AT RE
* ERIEE

R RURE s

* P ML
* B I A
* BARAME NI S 7

HEA G

* HUATA . 500 RAMSZER
* B gl KPMG. MAEKIE PWC. 1 FAAT. Hidctild]. miRihss

2.2.1 MR

Select TRUE if the statement must be true based on the information in the passage.

Select FALSE if the statement is definitely false given the i nformation in the passage.

Select CAN NOT SAY if you cannot say whether the statement is true or false without
further info rmation. Base your answe rs only on the info rmation given in the passage.

Section A

Some good cooks are gourmet cooks who pride themselves on always using
extravagantly rich ingredients in elaborate recipes. Some good cooks can be
characterized as fast-food cooks. They may use rich ingredients as long as the recipes
are easy to follow and take little time. Other good cooks are health food enthusiasts,
who are concerned primarily with the nutritional value of food. But even though not
all good cooks are big eaters, they all enjoy preparing and serving food.

1. Most good cooks do not use extravagantly rich ingredients.
(A) True (B) False (C) Can not say EHiZ%: A, Ture

b
©
=
P
=

N R A SRER M http:/www.yingjiesheng.com




N AESKER RALE—2 5 2B SRER N YingJieSheng. COM

2. Everyone who enjoys preparing and serving food is a good cook. .
(A) True (B) False (C) Can not say %% C, Cannot say

3. More good cooks who use extravagantly rich ingredients are big eaters than are good
cooks who do not use such ingredients.
(A) True (B) False (C) Can not say B %E: A, Ture

4. There are fewer good cooks who enjoy serving and preparing food than there are good
cooks who are big eaters.
(A) True (B) False (C) Can not say IEfi% % B, False

2.2.2 RSB

Verbal @ (18 H 05 & 3~5 MRS T), BRI RSO g mE B, AW BRoR 7] 2
Xf(Ture). %i(False)s b 2 ARHE A (Not Given)o XFER [FIXEREZET, FEXSRIEE 2 ANEH
SRRES: RS REZAZEMELLIX 4> “RE” R “R$E,

SERR b, KPP AR AT R, BN A el AR B R L, (RO 2
Hib & A RATIE),  [F2AAT N B S T i 0 7 R, 4 EUion R 2 80 H »

STEP1: AL, @ EEFTFHHL.,

(1) KRB B FRREAE, REFFEEMEFEF K — B
Kl H 10 B ) 5 Jit SCAS BEVR (R /N L BSUARE Bl (10 55— ARG T A7 L2 H RS E AL
B g SO AN B, IR ORI PR AR RN 18], 5 i ERA R o (HIFAS R H A RE G
SE LB JS S AN BER

(2) WkBIRHGE R ZETE, WIREE P RE R, AEEsChRl 58 E MR
H— )R JLA)E .

e — DBk A, BERAAZBIE TR EEART . FTEL, F MK R PR 5
ZBOK, HZBE S8 H AR AR B LA, JE A

(3) PR —RTEELAITE, ARIEEE T ORISR Z 8 i BUWARA, A6 %E IEH
B

(4) ZEERFE, B KPR SRR A —2 .
7L AT MR 1) o 55— R AR 2 SR N AE SCRE AT, 2 U B e AR Sl B R
XA RUAAT B TR e B R AR

STEP2: XMW, MIEFFIRMFIME, FeERER.

=
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RE A ST 91 True. False. Not Given IEITIHF A2 5 A8, IR At 5 i)kt
JEANHERf A . (HANEHEAL PEA .

2.2.3 True %5
FB—FEM: BH R R Al [ R R R .

1 1:

JR3C: Few are more than five years old.  #3C: 1R/DFH L HEM.
XTNREH : Most are less than five years old.  #¥3C: KZHH /N T ILH

fERE: WBH 5RO R SR, BT A% %N A Trues

1 2:

JRZ: Frogs are losing the ecological battle for survival, and biologists are at a loss to explain
their demise.

B IR L TAAF TORMAESTEFRET), W50 AR e TSt

B H: Biologists are unable to explain why frogs are dying.

B B EARMRE AT AT T

fif R B H 1) are unable to 5 R SCH 1) are at a loss to Sz [F] i, # H H ) why frogs are
dying 531 their demise A& 7] Xir], JIr LLZF SN A True.

BTG U H S AR S SO LA R A2 . AR AT, EAT I A LR
FRAENT AW, B E AT e AR

1 1:

JR3C: Compare our admission inclusive fare and see how much you save. Cheapest is not the
best and value for money is guaranteed. If you compare our bargain Daybreak fares, beware most
of our competitors do not offer an all inclusive fare.

B RN SR SERIRE TIRZ &, R ERARRE W, GBIt HERER
AT TR ARSI AR 5 S0 AL, S8 RIIRA 148 K Z B 58500 T A
VS I R O

L H: Daybreak fares are more expensive than most of their competitors.

BEIL: Daybreak 1) 9 H] HL 45 K 2 0 58 400 T8 53 5t

FRRE: HURSCR A ELARTR BN 91 1 Ee i K 2 B 55 40 T e Bt o (H A SO LA 16 o
AT LAHEIRT Y Daybreak FIZE K2 EIsa 0 TAHLL, W2 sim, HRGSHIMH ZH 4. 58
H A —80 el E MR True.

B2 -

JR3C: For example, it has been demonstrated that rapid response leads to a greater likelihood
of arrest only if responses are in the order of 1-2 minutes after a call is received by the police.
When response times increase to 3-4 minutes still quite a rapid response the likelihood of an arrest
is substantially reduced.

N Ja AR SRER I http:/www.yingjiesheng.com o011 T o3oes |
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BESC: N, AT SN TR SR ri s 2 5 1-2 J3 b, PR I N A e AT SR AU
FIREMEEE R o 2 S BN ()38 N 3] 3-4 73, AT3 SR AR DK S, FIVE SR AL 10 ) BE P At S 5
PERIFEAIC

B H: A response delay of 1-2 minutes may have substantial influence on whether or not a
suspected criminal is caught.

TESC: 122 73 0 S N SE AR 250 2 A5 RE ATV JRBE L ™ A 52 ST 4 52 00

filRE s ARSI A5 ] LARENT Y 12 208, IEARJUM W REIEARCR, 3-4 4p%d, W]
RETEMEBRARIR 20 L, 1-2 0 B S N AE IR 29 0] 2 17 BE I RSE A0 7 A S BT R S i, 2%
ZN N True.

2.2.4 False 1555

F—MEO: B H 5SS LEEA . T G not 0 R] SCiR R e L5 HE .

#l 1

JR3C: A species becomes extinct when the last individual dies.

B MiRa — NMASETR, AR KT T .

B H: A species is said to be extinct when only one individual exists.

B M AMEEER, R DA KT T .

fRRE: T LU B H 5 J50S0R e SCEE R o S ST — NI U T ARSI TN A 2K
g, i H S MRS, KL, U H S RO E A S, FTEAE SN Falses

2

JR3C: It has been successfully used in the United States to provide input into resource
exploitation decisions and assist wildlife managers and there is now enormous potential for using
population viability to assist wildlife management in Australia's forests.

B fESEH ' D2 Dt ] T SR BEBOT AN B B A R WH U B . BLAE, AR
EREe R B IR AP AR E S et s /K8 I RN EWNUN DI

B H: PVA has been used in Australia for many years.

B3I PVA DB RFW AT Z4F T

e JESCU PVA EBOCHNE TS A BRIV T, BN 46 o 38 H i AE R
WL ZE, PFribdlH 5 RSO R SCE, E%ENN Falseo

BAELR: FOORZ IR, B H R AN GHBE must 5 only); JRICR
WA EZMETE CRE WM E) #8PTLL, %4 both---and. and. or /% also &idl. @H
e s B HAA Hh—/MESL, A must 22 only S5

il 1.

JR3C: Booking in advance is strongly recommended as all Daybreak tours are subject to
demand. Subject to availability, stand by tickets can be purchased from the driver.

BEIC: AR U ATTE, BT 1K Daybreak JiRAT#B A2 HH R k¥ 1. kA7 5
R, AT B 1w AL K

N Ja AR SRER I http:/www.yingjiesheng.com o012 T o3oes |
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@ H: Tickets must be bought in advance from an authorized Daybreak agent.

B SR AT AN > Daybreak YIEFIACHALIE

R JEUSCRARATTUE . ELRZ I UG SEHAT DL, SR 2 AR A1 UH S L U i
g, R G0, FrLZ SN0 False.

2 .

JR3C: Since the Winter Games began, 55 out of 56 gold medals in the men's Nordic skiing
events have been won by competitors from Scandinavia or the former Soviet Union.

B HNARSTHG, 25 FBERE T H O~ A1) 56 Jegiirh, £ 55 ek AL
WM I3 K AR T3k A5

@ H: Only Scandinavians have won gold medals in the men's winter Olympics.

B HAIEBRNSRAT 7 & da o B 1A is 5 00 H P e

R ISR AR NI R T3R5 1<, Mo 23RS 1 56 i 55 B, i 1
PAFITEBAEIR AT . T H 2 R A IERAIRAS T . PTLAZ 580 False.

BEMFOL: SRS AT 5T AR DA RN, 8 D)5 2 2 g 5l

UEWI BRI G o SRR S A g B R, W feel Al 8 H SR Fb
“EHs”, W fact M prove S5 .

il 1

JR3C: But generally winter sports were felt to be too specialized.

B H— okt AZRisshml H oA A 2 Tkt

B H: The Antwerp Games proved that winter sports were too specialized.

BEI: Antwerp 1282l T A ZFiz ) H AR L AL  .

fERE: RSO A feel, SRR B, BUHY I prove, SRUEZE “FL7.
LA N A Falseo

Bl 2:

JR3C: Another theory is that worldwide temperature increases are upsetting the breeding
cycles of frogs.

B Gy FEAR I FE ] A AL T R R T e A A R 30

B H: Itis a fact that frogs' breeding cycles are upset by worldwide increases in temperature.

BEIC: SR T I A ST S0 T 5 L PN L E R T v A

filRE: SR SC P A theory, BRIEZE “REIR”. AUHTHIMZ fact, BRI “HSL. B
PLEF VA A Falses

FMEA: JESCREE PR T RIS L AR T REPE I

JRSCH R H many (RZ). sometimes () M unlikely CAKATHE) 450 A0 H HH
Hlall (4=3). usually GHF ). always (&), M impossible (5EATTHE) 451,

il 1:

JR3C: Frogs are sometimes poisonous.

B HEAR AR

B H: Frogs are usually poisonous.

BEIC: R A RN

fRRE: OO I sometimes, BRIEZE “AAH 7. #8H P HME usually, SRUZE <l

N Ja AR SRER I http:/www.yingjiesheng.com o013 T o3 o6es T
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W AREAR, AT R DUORANERT W RO, PTLAE SN Falseo

Bl 2:

JR3C: Without a qualification from a reputable school or university, it is unlikely to find a
good job.

B AR ML T35 A R AAN K AT BEH B — AN P LA

B H: Itisimpossible to get a good job without a qualification from a respected institution.

B AR ML T35 4 AR R B — AN I AR 8 AN AT RER .

fRRE: RSO IS unlikely, SRS “ANKATHE”. 8 H A /2 impossible, 5 i &
“SERANHRE”. PFTLAE S NA False.

BOMFL: JOCP S SAERE, B H L T AR

JESCHR LS S ERTE, Qi if unless BX if not 2%, R AT A AR TE RN AR,
41 in,with,but for 2¢ exept foro 8 H 1 2:45 T IXEER IR AAFHPRIE iy o XN, 22 VA False

il 1:

JE3C: The Internet has often been criticized by the media as a hazardous tool in the hands of
young computer users.

BEIC: HLIRM B B ARV o AR R B T S P T R fE R T A

B H: The media has often criticized the Internet because it is dangerous.

B BARLERPE IR, KA SRR .

FERE S RN SR VE IO /1 1) 821 in the hands of young computer users, i FH Kf H:
LT UK ENA False.

2.2.5 Not Given 145 /4

SRR B H R R S ST B B A
FEIXFPIG LN, 8L Hh L8 A A S SR AN BUAH G 1 P9 7 s 1Al

BMEDL: A T R N TR0 R L s H P e Rk
JRSC e — AN BORVE R RN 5%, it H o — B . bt il, 8 H i kv
R S'E TN

1 1:

JR3C: Our computer club provides printer.

B AT EHUR R S SEAHT BN

B H: Our computer club provides color printer.

B JA T EA VR IR SRR (T E L

fRRE: OUH W K IMEE “color printer” LEJRSCHW AN “printer” /N, #A)1E
Yl THENUESRERR BT EINL, (Hag R (b2 B E R, CRPERA % I RARREER, TN
. BT A% %Nk Not Given.

1 2:
JR3C: Tourists in Cyprus come mainly from Europe.

BEIC: BIZEIH R 9 2 3 2R ARG .

N R A SRER M http:/www.yingjiesheng.com 14 T 3t 65
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B H: Tourists in Cyprus come mainly from the UK.

VEIC: B ZEVT TR 0 e e 2 ok [

fRRE: W H P RIS “UK” BRSO KRS “Burope” B/, RS0 H B3 58
T ST IR (U A TR FL K, A7 AT RE ROk B9, T RE TR MO ) Ho A L 2R
SCER g R E P IE . LA SN R Not Givens

FEMEN: FOCREANHE. B AL B, RE. KESETNAT N, mEH
JE LR AR ML,

LEIXFIE LA, IS H aim CH DL purpose (H ). promise (fRIUE). swear (&
) Jevow CRE) A, sl H 4 H SEE S

Bl 1

JR3C: He vowed he would never come back..

B AR E AR AR

B H: He never came back.

BEXC: AR AT K.

fRRE: RO P U R E RN B, B SERR B ARE, RSO IR 4 A w4
ARefIET T H AME S T 2N A Not Given.

1 2:

JR3C: His aim was to bring together, once every four years, athletes from all countries on the
friendly fields of amateur sport.

B AR H AR A DR — U & [ 112 8) DU R AL B R L RIS B K 388 L.

@ H: Only amateur athletes are allowed to compete in the modern Olympics.

B RIS s) B R vrS B iz 2.

fERE: iSO T aim o “CHY, 8 H b SEE SR i 8 s s i1
RPN RIZ B L, X UG B H 0, SEBRIG SR, SO B AR G U
B, JiTLA% %Nk Not Given.

FEVUFELL: 8 H PR B, IS AT B S

Bl

JR3C: In Sydney, a vast array of ethnic and local restaurants can be found to suit all palates
and pockets.

BT D, HSMEFERIELH.

B H: There is now a greater variety of restaurants to choose from in Sydney than in the past.

B M2, BAEAER e B 2RSSR e Ttk +%.

fERE: SO RER] TR B BRI, HIFRCE B LA, BTRAZ SN Not

Given,

2.2.6 Verbal ;15 2%

> —REMKIERI, AR A S e AR,

N R A SRER M http:/www.yingjiesheng.com 015 T 3t 65
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JESCRFI W R E—ARIG o BT, BIRIRR C RN A 572 AR, B RIBAMIRE 4

o WANRESEAT A S AIORIE S 5. RIERE H 42 “ Bt IR R 7. WRESC
RS, IR HAEIL Not Given, ANAELL Falses

1l 7L

JR3C: His aim was to bring together, once every four years, athletes from all countries on the
friendly fields of amateur sport.

B A H AR RV AE — AU E s 3 0 R AR BRI RIS 3 )38 L.

@ H: Only amateur athletes are allowed to compete in the modern Olympics.

B HARIE) R ARSI Rz

fERE: ARSI, BERES T ERZINLES) 5123, PrLlk False. {HER
A, R E SRR, SCEPIFRAR N, LA SN A Not Givens

> ATLMKHE R SCHOE 24T, B RRMTCIRYE 1 B AT HETEa BT

A7 LR H TR 5SRO 2 P HEWT, A REff 5T IE 5 22, (H AU AR J SORMHERT,
AREMEZTERIE OHERL . 10 L BORYF, RIMEATIERE, 20, AEHERRIE. L8R
B R R, A RAN SR A I AR AN 5, MOX AR B S e s 2, B Rl 2
MRZ, sHERAKZ R,

ER: THAZEA CX AR AN AR B2, AME N 2 ) 5 m E
AU

> EREEEBBEEXKREZEMA.

[RI R A B8, A I8 H B R % 4 B2 Ture/False/Not Given, A I B R % 4%
Yes/No/Not Given, AZUHZIRER L. 0], ASKAIBIER, KOAARFSZRIm &Y, ]
A . BERAETI AN A AP R O i O SRk 24, AR R AR

> BHTEHI must. only. all & always, &R AR True,

AU TR 225 XL, 95% 1% RAAE True. B H p I ERIX 8], 502
False i Not Given, #LEAKNE I E, 7 ZARYE 2 Aok AR HRCH BT, — R 52 False
ATEEHI SR 28, Bt AFEIC, FiJLANEH 5 =2 False.

1. Europeans learned all of what they knew of edible, wild plants from Aborigines.

ii. Before the dry plate process short exposures could only be achieved with cameras held in
the hand.

> EMGEHCHE B, FAERHUER.
FEH W, BRAATRI R B i, A5 WA S 5 SO 56 NI SR — IR AR AT 2 IR A
(F1o AR 2 [ 2 AORE IR (1025 S 008 T

TR R LR URATERIEH], ARG A MR o XM A B AT — 2 Ak B, BIAN ™%
PR EL_EIRHER T AN AN RE B A 1E, B sid e AT. Bk, XS o T B T
PRPSEETIE LI VDN M I L TR REWNE 2 (IR eI
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2.2.7 RS

® RIS EE VISR

Verbal Test S /it L% S22 J S BYEE KT, iR R A, SEAS BB e Tr)
R A R SO i DA . EAEIRE N &, B BOKY 50 BRI
AN ERIEAE A, JF HAEHERIT R AL e il B & RS, X mtig ] 1. Verbal Test
) B HE SEFEASAN RS 6 2, AR P A SEUE 2% A iR FEANHER . X5 AT I s R 2]

o ZARLINRAH

Verbal Test = 2L % S8 R B . LA Z MR T, N 70 (OBTA0L 1) IR
A2t Verbal Test (1) H#U E J 2. B} True, False #1 Cannot say (k. IXFEA REEL
ERIfE e E A2 Verbal @R

5 b6 Numerical iW#ANFE], ANFHEMIRZ E Verbal @, EIUNIAE M LEL I
Verbal #lgits 7, JUHE KPMG (288 Verbal 36 8, B L #tiiHuhl:

http://bbs. yingjiesheng. com/thread-133862-1-1. html

FFAN oy T 56, IROSTRG B (PR 1 7R B L 220, 1818wl & 2 15 Verbal
) R T .

TiAk, FEWI RS, VPR IR D AR A ORIE IE A 1 A
RS E . BT DALESE BRI, NSRS B AN B RS R, B R ) S R 2 PRI E
.

2.2.8 BBt IR

Verbal Test SEFIJC & (N JE4E BBS Verbal Test R4 % LR :
http://bbs.yingjiesheng.com/forum-1404-1.html

Verbal Test ZEZRAEHIR (N B4 BBS TR ERBPE, FFm: HSHERISE A8,
B HMRE, B2 ERE EIES A HAREES R, !

http://bbs.yingjiesheng.com/forumdisplay.php?fid=807 &filter=type&typeid=69

2.5 ZEHELE

PHEMEEE MR

LB iR

I ARAHERE B L T2 PrA A AR B 2B il rp 0 2% (Y R o S8 AR A B A A4 U SOt A 7% 2 i
B LAEPELRE DI 8. XISV 2R, IR, WEERE B LR s 2, 2 B A

N Ja AR SRER I http:/www.yingjiesheng.com o017 T o3oes m
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i A SRIPUAL A —2 1l

2B SRER N YingJieSheng. COM

9o WA EHREL MR, EOREWRE b AL PR AR . LUR DUSGEUE XZ A

B2

EmbhK. EEHEE

R M

U SEHERE, Kl A 2 AR
M2 HERLRE Ty o AERRE U 45 tH— BERR
B, KB g R R, AN R
1o BORGAEMGEXBRIE, EFE—%
G IR SN T4 R RO AN A
T NAN TG ZATARTBR N3¢ W B R BLOARRIR
R

W HERLE, RS EWEINE &
i, KRN EIRELR R, 55 R X
AT 2 AE RO AN o3 AT, SR T L HfE PR o i) 7
RIRE ST HERFEILSEAE, (HREF EEIRH
HA SR ORI L. XS, HgtE
. ZHEREAE AR RIE S A E

B3R gwiEiEE

REE: 1Q #EH

O P HE RILRE, T R g e 0 1 AU AR A
%, B HEAR S (H R T ik
AT EHAT AT PR, A i E A
H T OREA R, B Sl H R
BEATHINZ IR TH 5, A3 4R IXIGHLE AL
Bk, JEHEAEIT RS2 0. BT%
b

1Q HMERLE, /FHZ N RN S R,
AR R, AR A AT B AT
o SRS A I b e P ), S
BEATRN G BT R B FRAHE R, B s R A JE o
BEAT B PR HERE, 2 G o N A R 1) )
B L R FZ A AT e

HIA A

*OURE MR dR Y, AT e A ] R

R S, e GBI KA A AL A S A 1
* AR 1T RIS,
*1Q HHERE: il rh EEBH W

251 EESHEHE G XA

. IBM. NVIDIA %%,

SRl 2 5 AR (K AR HEBE E ) o ERRIERE P 45 ) — BRI, X Bk id e et IE
B, ARESEN . ERBAEMRITIXBRE, D RIEB R EFRE RN 5P Mk
RARFE S AT EEAT AT B e W B AT UM BRIR h B e

BURE 1: Zxc(RE 22 JE 45— L8[ 0N [ B SUE R 5 72 SRR AE MR R, T R4 RS0 5E
NZELU R AR A iy 2 4 A i 4 s ) SR PR 43l B A 5 48 1 B 5 0 O 5 i, " 2 i
Xt Y B B e A S I B AR B 5 Sy BE 22

W Bk e S, FAE T e BT I ()

AL ERBGER T H A e (B S 30 IR R i

B. — XS A A LRI 10 SmiAm2l, PS5 25 F O s ek

R,

N R A SRER M http:/www.yingjiesheng.com
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C. Jenml i [EAM I GER, P B4 b A B Y ) R, B0 KR 2 o AR 5T
SR PTAT K R ]

D. —FK L) A=A EN S KRR E TR SRR T, (A TR E R T AR
R KM OCBE, L LR

(] B

€ SCHISCBE F g (1) AN EZFME AL (2) AR AS. NKREL YL
g (3) ARRBIA SRR, A AT “LRtBER” 1) A EOR—FE 50 [ 5 4
2L, NiflkR; “GRBER” RARKBIA S EER, AT ARER D T C WS R R P
R, WAET (2) e, HA B IATAE XA IER. ik B.

BIR 22 BEAREZ BRI (E A TRIFR, AR )™ Sh T (B A A b, Sl AR e R rh AT
RS FT G R, BRI S s A BT, AR ke S BURMT bR m T
7 b B INARL PR 2

A, RN BRI B EHE R 12 ah 2544
R R T UL s T A PR A% A S5 D P R R
FELEP ORI ) S0RE ™ b e ied 2 AR A R 2
AR R AAE € T i b b5 RS 0 B 5 05 AR

o 0w

[f##r] D

SE SUROCREIR A2 (1) I THAR78): (2) AN E EOEH I E: A TR
B BAT AT RS QIEF N B IR B AR B, C U 7 ke, A2
FEJSAT U L RO E D 0E AT R7 sh e U (BB T B, ok D.

2.5.2 fiR MEHEF S

KR H 4 BB R 5, NIRRT, % 5 E XA 4%
PEROREELAN AT, I PR AR v ) A e ) o HERID R ILSE A, (AR TR A H& L
g (AN LRI Ly o RIXISEL, BUBR P —HF, EHEREANE R L RIE 1 B

LB 1. TR

(Ui BERR T 1981 SEAAR B RDE AR M5 22 e, 98% KMl 46 4 oAk il i)

LAE—ME L, A 5 BE T, W5 it
2D AL FEFE AN 5

3 AP A IUCRE . SlAS R SRR B IR AR ) o
UL, EFR AR

FoAt g At
Lo NAELL 551
PRIE YN/

=
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3 NG

VR SN R (S RN I S VR

54860 551 NI s

6.4 Pall Mall F /0 1) N 77 1

7. 3505 55 F F N\ Hh Dunhill 4

8 ATAE A 1] 5 F N 25 55

9 RN A B — 101 5 15

10.4th Blends F 0 (1) AAELEFRA 1IN IR BRI BE
1137 5 ) NAEAE S Dunhill 7500 19\ B AE
124 Blue Master 1] A P I3
1375 5 A4l Prince 74H ;

14 9B AE €8 5 1 B B 5

15.4h Blends Z 0 1 I — MK AR -

b Jap

LIRS 1 55, 0235

2255

3MME—ZRIE 45, HERES S

49— 08 3 55

5. MR BUASE Dunhill-#2 15, D22 5

6. BESF-A52 S 515, MIf#-Prince /& 2 %5 blueMaster-M P gt %A H 7 T, BT L] LUK
ESt—TE 2T

7.00] blueMaster-M 3 2 5 =

8. T /& Prince & 4 5

9.7 Pall- %2 3 5

10. Blends & 2 &

11 B 1%

12. WIRAKRE 15

13. Fgdt—Ht 55

14, feJa AN Al Princ. MEIIIME, f34¢55 1. FRfa

Fr

AR 0P AR L T A0 37

Slapi 1 AN, BTESEN, WK, flt Dunhill, FREEM.
BT SN, R REGR, W2k, flt Blends, FRHIES.
Blpi T REN, BTRAEK, WA, Sl Pall Mall, FRIZS,
ST EEN, BTRskEr, e, fill Prince, FRAGZM.
AT EMN, BT EAEK, WY, Sl Blue Master, FREIES.
B o A ETEE A

HEHELTE:

EOCEN L, AL P E, WS, 12345 T

® PR AL 1 W57, eIl

o LE NG T, WEMNERE D TRREE, BT LU b T I L B 2k
. He

N R A SRER M http:/www.yingjiesheng.com
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® SO TAE M AW, WAL A5 R, BT DA A REESE T
i Dunhill 708, DA 2 8] 55 2 0 )55 1

®  FEE I ANMEAEH Dunhill ZUH I ARGAE, FTLUEE 2 M55 70 E AR,

® L TAEATS A, FrLAgRE)y AR 3 B 4 . RS ET
TEES 3 0] CHpeb e 8], AR )55 BN 2R 8, Bt DASk (4 )55 118 3 A\
A4y, X E &P a5 IR JE, I sl iR . SR s 71 4
B, A NMGHE . JE—2PHE AR 3 (A5 et s+, EsREAN, WY, S
F AT RPN, g5 3= N, S5 g4, Hi
Blue Master (1] A\WREE, T AR L ey 7K o D544 Blends & 00 1 A A7 — 15
JKIIAR S5, BT LA Blends 7700 9 N R BEAESE 2 18155 1.

IMAETRATRAE B — 1, 25 1 s 25+, A8, 4 Dunhill &4, MK, 5
2RSS, FAFRY, HliBlends &M, 25 3 A5 4o+, AEE A, a4
Wy, SR 5 AR 4 8], L AMNHE. 25 5 5P =AM 1. BoAH Blue Master A
WESREYRY,  JITCARESH Blue Master, X MGMUR A M BEAELESE 5 M5+ P44 E A4 Prince
F, BT E AR S 4 [0 1. KA Pall Mall FMAHIAFEL, BT LU A S A H
Pall Mall &/, 725, A4 Blends &0 I N AETRA B EE, XK 44 Blends 7 JH (1)
PN LSRNy s YNE e N S NS PSP i i DN NG e A N E S b A ES NS =
5, PrUAFRA I E IR .

ST BRI, IR REERE— R 25 1 W5 2051, AN, 4l Dunhill
T, WK, FEAlh. B2 My Rt 1, EAFRYS, i Blends FMH. 55 3 M) 124l
th T, AEA, BAY), Pall Mall &, F2%. 5 4 W5 FRaE)y 1, FMEEN, #h
Prince A M, MmNk, 25 S (W5 Fo& AL, Adh Blue Master, MR, Rk B i\ 5%
My, [FI SCRAES 1, 2, 3G ENEAT, 254 05 FRFENRMEEN, B S
s FAEE, oM. BUREE 1, 3, 4, STETFRIENDAEREN, EEA, EEA,
TN, BTCASE 2 s P NGRS, k.

B E AN, 5 1R REAL T, EWEN, Hh Dunhill FHH, WK, 7
M 552 WG REO T, BTN, fil Blends 700, W2k, F£9; 53 5 TRAMG
G, AESEEN, i Pall Mall &0, W2R0, F5%%; 25 4 W5 FRaE )y 1, FEEA,
i Prince &K, MUNHE; E S MG TRAGE T, Hh# A, #h Blue Master, WHMUH, 7
¥l

g WL AT, R I % e S EE A

Tips: 283X 3E 28 HL A 28 1 b 2 — N AR AMEHE R, (R AR SERR AR
B, AN I X A S H . B2 5-6 MR H .

2B 2. FERE )

S AL P AEAE. Q FeEAATI AN S i AT 16 sRFP I 208k AL Q. 4. BB T
8. 4. 2. 7+ 3. HAEK. Q. 5. 4. 6. HHCA. 5. AEHEEINIX 16 FkE PPk —akpiok,
IR SRR 2 VR P ek, EXTRIAR s F Q Jek. 1K, ZEdz I P LA A
Q JuZE: WRATBEM CAn M s Bt (o b HE A TR AT ARG 2 0, S e Bt R
PORTIE

P ek FRAAIEIX IR

Q JEE: FRANTE JRAN KNG IX 5K L .

P ek PR IRANTEIX KT

Q otk a1 .

&
)
—
=
P
o
On
=
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Wr SR LD ERRE, S OEAEAT — A5, BUEAHHE T X KRS A A R
WA XK A R ?

ST SR

M — AP e RGBSR o %0, SRREL AT PR E R DL e e, BRI AT AR
&AL Qy 4y 5o WU RAA —FE, P S EREX IR AR, P AR R AEIX K
fi

3 A0 TEQ Jek s FRANERAKIEIX TR AT A0, BRAE U s UL AR RS AL Q.
4. 5, FFEMAM R MR . Q BB e, I BER S B LS AL
Q. 4. 5, QIEAEAREMEILNF .

55 = A0AE“P S DR IR NG XK 1o Al %n, PoG/El<Q suk: RANERAK
TEIXTRRE . R A N ZDRRAN e, P AR SANIE X KA AL, P o AR ST IR SRR
ok, HEBR A, BEREATRER Q. 4. 5o WIRMLALTECH A, P AR R TCIEAIM

A S DU A5 “Q Je k. FRANE T . 7%, et Be2 iy, i 2k, Q JeAHkkk:
AJa, ERTCIEHWZE QLKL 4.

g LR, IXGRME TR 5,

L0 3. EREGIN

AMEBEIFRE R F— R BT R, Feh) A, B, C AW LikE. MTTHEEANE
PEIE TR RAEAR R SRR S DU AN T BE R i 010 LA B, BRI B E T
AT, R ERgiE DOt Dk, bR TR, BRI EE A BTN,
BUBOR A E R B DT . ORI AR AR ] TR T A IR A IE R

HRITR T

ETSERE A CROREREEAT R DI T ANSEHR Y A [ TV A, LI,
WL NG A YRR T, R E IR AL TR R A AR .

VET L IR) B AN C: WA AR EREIRI R BRI ] ) 2 LRI, WLRE i, A2 58

B¥i: “BIEAE, AMREEEN, hAZHEGE. 7

Cl: “BIEEE, AWACEHMLT, kil 32 i oiit. "B Al C UiIEE R 2
REWTHERT. Wr T B C IR e, RAET 5 EE: B LR, CREHIN.

V) IXALHE IR T O AT A BEARYE B R C IR, FEHGXFER AN ? A RAZEG
B2

ZAIRS)

AE A ZEOLEARHEDI, WA D “ANERDIIE”.

WR A RO, A AEUEARE, AU A D “AREGIILT WR A A
RO, WA ARTEIRH), XA A D “AREEIL.

FERXFEOLN, B Wik 7 A 135, Pl B Z2UEILN, Kb AL #iEoiil. C
AR T A5, PTEL CR BN, i C R, 2T A BAEHDIILEAGE
B SE [ o

2.5.3 F#/dm e vEE S

BIRL 1. =A/MKFRINZ LT AR, 0 7T IO THERZEXANH IR, AT e
HTFAIAT— ko N2 R IE 30%, /NELLErLe, arhast 50%, b i
TR, A KR, ArhETE 100% . BT IXAN R 5 WIS, AR I, ATk

N Ja AR SRER I http:/www.yingjiesheng.com 22 w365 T
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SEFIXFERIUT : /NESETFAE, ANEES =, /DRI E o SRIEIXFEIE N, ERMBAT S~ —A
No IBATE=A NHUERE N RN I e ? A ATTHR B A2 R U A8 (1) SR s 2

fiR s

INRIERE R O H /NS PEI 4 R bR 3, TR S 4= k.

T LA AEAR B I DL N 4 TAR, A0 1 CLah S

NV A GERENE ), S vue A BseH bk,

TRV, N 873/2600~33.6%H12EHL;

N 109/260~41.9% (1ML

N 24.5% 9L

XFE, AVNERE R STIRIT OSe), UGS TR, WEEE 1

ANEE— TR SEFT AR, RIS IR SE T3, SR 8 ]

a4, W, MAAEHRL 38: 27: 35;

SGTE R ORISR N HRLE K.

B 2: A—FAT LT MAIH, Figghit A, B, C&, Ef—mE D,
— B REANIE X, Y, 29, HFR X, Y, Z MIEEHH X>Y>Z. A A 12245,
B 5 C#73 945, BAEEKRIET A —. kK M {H, JFREBk s h il =4,

fiR s

KA ABC = AF3533% 40 4, =150 #08 IE3E 5 HANSE, it LR — 4449 9 2 Fldg /b
H56 47, 40=5X8=4X10=2X20=1X40, AMESHIHEHAERLS, R M=5,

A T35y 0 22 4y, LS50, PrUMEIUE — 2430 HAEE 5, A NS 44N —4. 14
4. 22=5X442, WA 245y, XB EOKEH—, bl A HREE KRS =,

B[ 5 I3k 9 4y, HH PR — 54, g 4 A2 148, 9=5+1+1+1+1, B BBRFIK
FAMARE S, Bk T C .

B 3: AE— KK R LT n AR AT T o IXSERE Ml REAy — L8
ATEAERI N, WATREA — LSSy 2 28— T e A A ST LI, BT
AR T (S 06 2 15 JU S G R SR T S . TS UE WA S ] UM 4n AN T3 56 4278 1

-

SRR A A S UGB M S, M R BRLOLAUR T AR, Ml i,
XTSI EARE R, BT A RO RS ER AN T 2, BTEL, BN AT n AEAR 2
Y88 T3 78 i o

O SR TN 1T () RO A, B4, Ky W& R R I —2F /N i, ST BUA n
BN T IIREMAE E. A, JEERITE T 70 EUSARSE R 4 BUNE 1, A AREPN T
AT n AR 1 RE A g, D, B ST AT 4n ASSA4200 1 088 A 5

BIRE 4: A 2n DS AHEBRBERSERE, S50 50 2670 XX 2n A, oo APAR
503K, S5 n DA 1 EIE UCET). BEMHZEITHIEN 1 0B ka. -
A2 /DMHEB IR — NI 1SS N REER, AR 50 SEp4kER (VE: 1
FIC=100 F7, A 1 FKITHRAIIA RN, BEEMUK 2 4> 50 K7

s -

AT F B A S, AHIN TR AR 2 (9 n 207, BT DU B RIS, I8 8] S A%

N Ja AR SRER I http:/www.yingjiesheng.com 023 T 365 T
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n W7, SEBLE R AR B R 2, HE 7 e B A HEBA 2L
=(2n)!/[n!(n+1)!].

WRANE e H B A 5 kAR, A4 — 3547 2n)!/[n!n! R HERA J732: CRTA 2n S A n
MNIHEED, W TR—FHEA T %, R S FEOLR R ERE, WA G,
EAIHE T n)!/[(n-1)!(n+1)!] CAA 2n A AHECE n-1 DS ATIAEED Fr, BTl ok
HEBAFFEO8E S (2n) ! /[n!n!]- (20)!/[(n-1)!(n+1)!] =(2n)!/[n!(n+1)!].

2.5.4 JEFEHES

XSGt gy AR, FEREIC R Al DO SO R B o R AL R
TR BT R BESR, INGe AR KRR o 0 2 PR 5 o TR R 2 HS )R R HE 21 RO AN
LB 58O P RERR S IR A REE, e R TR, IR AR . ek,
i) U 2 AT HILAT S5 LA P RETT AR, T 17 (58 A P RHZ AT A7 R fif 5t
H TSR 2R T R T 30, R T R8T 1) T Afy IR A I R R ) it . TBML 24 ) £
SRR PR AR S STR R HE S, ]

Bl 1

EDCBA

CADEB

ADBCE

BEDAC

DCAEB

Start at the fourth letter of Column 5 and follow the letters around the outside of the pattern
in a clockwise direction. What is the second letter between the second E and the second B you
come to?

HE: C

RN ARG, ANER 5 BUHS 4 ANFRETIR, AERRRETTRANGN BT o, £E5 2
AN E FRERIEE 2 A B FREZ IR SRS AN PRV IZOY C, W PR

=¥ g*E D C B A
rmEx-+C A D E B
A D B C E
#2—r¥#r-—+B E D A C
D C A E B :’~ #E—1-FEE
%—“E?ﬁf:

5] 2

AB2C3
11B3D
AlBC4
5A52B
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E5D2C
In the row that has more letters than numbers, in which the numbers are separated by only
one letter, and in which the numbers sum to less than the sum of the numbers in the second

column, which letter comes just before the second number, counting from right to left?
H%E: C

R MRAEER: (D PRI T ZHATAEE LAT. 347, 517 () A1
ANFRERIF AT A 147 (3 4858 14T, WATEAH #4650 2 MICE (1 2) Z i
FRENZ A Co

T L) D 2 AR R R SR AT, R R AN X AT IR R
T FIE T2 (R 1+1+5=7) TIENHEBREE 5 AT IR .

i)/ 3

EDCBA

CADEB

ADBCE

BEDAC

DCAEB

If Row 4 were reversed, what letter would be above E in Row 5?

EE: E

T AR S 4 AT BHENR, WSS 417380 CADEB, WI{ESE SATFREE 1 1
TP BE2 A G HRAT, WATEAESI S 2 A7 BE Eo

LUR B8 — I8 rp SRR RS I, B 45 1 B AT M5 25 5

= =3 @ (E)
1 a b cd e
2 b c a e d
23 c b e a d
L c e d b a
L e d a c b

15 A1 LT )
D) BH—ATREEVATA G, AT VUASTFRE NI 2530 1R T AT ) R 2
Da @b ®c @d ®e

@ WP IS d 2o REEERE R RE . R P tHIRAE a 2230 ¢ P REAER B
Mo i SRR R R R ()RR RN R IR H KT 3, B RN R A B R A N sk
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There are two broad drivers contributing to declining sales for AEM decreasing unit
sales, decreasing unit price, or a combination of both of these drivers. To proceed, we
would examine the macro and micro perspectives to understand the reasons for declining
sales. For the micro perspective, we would need to understand details of AEM’s business.
For the macro perspective, we would want to study the changes in the industry over the
last few years due to new competitors, emerging technology, changes in consumer
demands, and other factors.

Firstly, we study AEM and its sales trends across the 4 product lines.

= The sales trends for AEM across its product lines are detailed in this exhibit.
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Sales Sales % Gross Margin
Product Lines 1995 1996 1997 1997 1997

Direct Combines $ 289m $ 267Tm $ 235 m 67% 43%
Tractortronics $ 73m$ 7T1mS 65m 19% 21%
Crossmaries $ 25m $ 286m $ 34 m 10% 17%
Hewittrangers $ 15m$ 15m $ 16m 5% 19%
Total $ 402m $ 381 m $ 350m
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Our client, AEM Ingc, is an agricultural equipment manufacturer, with 4 product lines,
facing declining sales. We have been brought in to examine the cause and recommend
initiatives to improve their profitability.

(Tips: This is a profitability case)

There are two broad drivers contributing to declining sales for AEM—decreasing unit sales,
decreasing unit price, or a combination of both of these drivers. To proceed, we would examine
the macro and micro perspectives to understand the reasons for declining sales. For the micro
perspective, we would need to understand details of AEM’ s business. For the macro perspective,
we would want to study the changes in the industry over the last few years due to new competitors,
emerging technology, changes in consumer demands, and other factors.

Firstly, we study AEM and its sales trends across the 4 product lines.

= The sales trends for AEM across its product lines are detailed in this exhibit.

Sales Sales % Gross Margin
Product Lines 1995 1996 1997 1997 1997
Direct Combines $ 289m $ 267Tm $ 235 m 67% 43%
Tractortronics $§ 73m$ 71mS$ 65m 19% 21%
Crossmaries $ 25m $ 286m $ 34 m 10% 17%
Hewittrangers $ 155m$ 15m $ 16m 5% 19%
Total $ 402m $ 381 m $ 350m

. = Also, AEM has been facing declining market share in a mature, slow growth industry.

Sales
Market Players 1995 1996 1997
AEM 49% 47% 45%
John Drill 36% 39% 42%
Cagen Thomas 3% 3% 4%
Others 12% 11% 9%

The exhibits on sales trends and market shares over the last 3 years indicates that we have
been losing sales steadily for the Direct Combines and Tractortronics product lines which are
significant contributors to AEM’s top-line and bottom-line. The question that leads from here is
what is causing sales of the Direct Combines product line to decline — new technology, new
competitors, change in consumer demands, change in distribution channels or any other cause.

The industry has seen an emergence of a new technology in Direct Combines with John Drill
leading the initiative. This has been the primary driver for change in consumer demands. We
should not worry about Tractortronics since is a declining marketplace and its products are being
replaced by Direct Combines.

The last statement above is a strong hint from the interviewer to ignore Tractortronics in our
further analysis, and focus the discussion on the Direct Combines product line. This emergence of
the new technology explains John Drill’s increased market presence — we can now see that this
new technology in Direct Combines may be a primary driver for the market share shift. The next

N R A SRER M http:/www.yingjiesheng.com 3049 1 3L 65 T




N AESKER RALE—2 5 NSRRI YingJieSheng. COM

step is to study the impact of this technology on the industry and AEM — is the technology here to
stay, how mature is this technology, how sustainable is the advantage due to this technology and
what are its switching costs for AEM. This will help us establish if the technology is worth
adapting for AEM. If it is worth adapting, we need to address how would we implement this
technology change for AEM’s products — in terms of switching costs, new product development,
marketing and promotion initiatives, and other issues. If the technology is not worth adapting or
cannot be adopted (due to patent reasons, for example), then we can examine discontinuing the
Direct Combines product line over time.

This technology helps significantly reduce maintenance costs and maintenance related
downtime of agricultural equipment by enhancements to the engines and drive-train. Given our
interviews with AEM’s engineers and marketing managers, as well as industry analysts, we
understand that this technology is becoming a market standard and will be here to stay.

We recommend that AEM introduce the new technology in its Direct Combines range of
products. Given that this product line is an important source of revenue and we see existing sales
from this product line, we should introduce products with this new technology and plan on a new
product introduction strategy. We would need to examine how AEM would go about implementing
this recommendation.

How would you go about implementing this recommendation?

This would lead the discussion towards product development, manufacturing switching costs,
product launch and marketing related issues. A number of issues would need to be covered. Firstly,
should this technology be included in existing product lines or should new products be introduced
with this technology. This decision would be driven by demand for existing product lines and
costs associated with either decision. Secondly, in terms of obtaining this technology, we can
examine either developing it in-house or acquiring a smaller company that has this technology.
Finally, if we have adequate data, we can do some quick “back-of-the-envelope” calculations to
work out market-share trends and break-even analysis.
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HEAE A i

1. Using cell phones while driving should be illegal.

2. Some people think we should not encourage sports at school because they can cause
competition rather than cooperation. To what extent do you agree or disagree?

3. Is it fair to cover the celebrities' private lives? Or is it an invasion to their privacy? What is
your opinion?

4. B A AR TR AL

5. Atage 16, children should engage in some kind of paid work, it is valuable experience in
learning and taking responsibility. What's your opinion?

6. Business education and training must promote environmental awareness. Do you agree or
disagree this opinion?

7. AEARZ N AR AOR 24 ) LI 2 $ AR, 3] U G 4 47 5 2 1 [ 39 T
YERIRL, R VLA o

8. Do you agree or disagree like The World Cup and other internatinal sportings can ease
international tentions.

9. Do you agree that we can learn something about your country from watching movies,
example support you viewpoint.

10, HLEEHH DOFIANE SN R, 37y BEAE RN AN s o AR A EAN? AR I
ABRAEIZ I 52 ?

11. Do you think it is a good idea that college student take part time job?.

12, HEEANVNRIRH NS T), (HES AU N TWRELE, REANN?

13. Do you agree or disagree that parents are best teachers? Give examples, Obviously, in
many cases the earliest teacher people have are their parents, and parents are generally most
concerned about the development of their children. However, it is not completely true to say that
parents are the best teachers. First of all, not all parents are the best teachers. Parents may have
bad habits Parents lack of common sense of education Moreover, some of parents are qualified as
good teachers, but not all of them are the best ones.Specialized Parents may, nevertheless, help
their children much more than do good teachers. Most parts of children education are virtually
beyond the teacher riches. It is parents that supplement. In a word, it is rather superficial that to
simply say that parents are the best teachers.

14, RN AR AR R 27 Dby 2 A0 B PRUORTT 145 78 S P A5 AR R AS BE ip g B ?

15. What must China do to improve the confidence of foreign investors and create a stable
and open market economy?

16. Whether people who have originate ideas are of greater value to the society than those
who simply copy ideas from others?

17. Increasing price of petrol is the best way to solve traffic and pollution problems,will you
agree or disagree?

18. more and more people think it is necessary to own their own cars. What do you think of
this trend? why or why not?

19. Rl ZE o i — A RAAT L, AR AT N A B AR 1 7 (R A58 A SO AL 3]
WA, AR A2
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2.9.2 B

® Email. Message

1l 7L

You work for a company which produces laser printers. You are visiting another company,
Softcell, to buy some company software for your department. They have expressed an interest in
your company's printers and you would like to take twenty brochures and three sample printers
with you.

Write a short note to Mr. Jim Asano, the Sales Manager.

< Asking for his permission to take these items.

< Explaining why you want them.

< Mentioning the time and date when you want to collect them.

BERN:

AR -
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® FHFME
Ul
<&You work in the Customer Services Department of a mail-order company. You have been
asked to prepare a short report for your line manager about complaints.
& Look at the information below, on which you have already made some handwritten notes.
< Then, using all your handwritten notes, write your report.
< Write 120~140 words.
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This report has the purpose of presenting the reasons for customer complaints in 2002.

® FINDINGS

The customer complaints received in 2002 were 300 in January. Then they increased to 540
in February because of the computer system's breakdown. In March they fell to 230 because an
improved order system was introduced.

The reasons for complaints from January to March were analyzed:

First, the company received complaints for incorrect orders delivered. Such errors were fewer
in March.

Second, the delivering time is too long, and the company has planned to recruit new agents.

Finally, customers complained about the poor product quality. In order to solve this problem
more quality controls have been introduced.

® CONCLUSIONS
At the moment not all the customers are satisfied but some measures have been taken to

improve their satisfaction.
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