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What Shell look for ?

Your academic record is one key factor in assessing your application. Our experience and
research on successful professionals has, however, shown that academic skills alone are rarely
sufficient to be successful within a company as challenging, dynamic, diverse and global as Shell.
We have identified the following qualities as critical to high performance in Shell.

Capacity
Do you have the analytical ability to place problems in a wide but relevant perspective?
- The ability to analyze data quickly and learn fast, basing judgments on fact not sentiment
- The ability to analyze outside existing boundaries to identify implications and learn from others
- The creativity to propose innovative solutions
- The ability to manage uncertainty within complex environments to produce workable solutions

Achievement
Do you have the ability to get things done?
- The drive and enthusiasm to set yourself and others challenging unambiguous targets
- The resilience to deliver
- The courage and self-confidence to tackle unfamiliar problems and go against the crowd when
necessary

Relationships

Do you have the ability to work efficiently with others in a team?
- Genuine respect and concern for people
- Valuing contributions from others regardless of culture or status
- Demonstrating honesty and integrity in all actions
- Creating trust through open and direct communications
- Persuading others through the inspiration, sensitivity and clarity of their argument
- Arranging clear means of communication and decision making

We look at these three qualities throughout our application process. If you can demonstrate
the above qualities in greater quantity than most of your contemporaries, there's a great deal on
offer at Shell.
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Self Confidence
» Demonstrate strong belief in his/her ability to solve problems and achieve a successful
outcome.
» Learns from openly admitting past mistakes & makes appropriate changes.
» Displays “can do” attitude and enjoys personal challenge.
» Demonstrates authority and assurance in dealing with people at all organizational levels.

Initiative

 Proactively identifies opportunities and takes responsibility for needed action.
» Not discouraged by barriers; confronts them as challenges to overcome.
 Takes calculated risks; introduces nontraditional methods to get job done.
 Pushes self and others to try new approaches.

» When needed, obtains resources from outside primary area of responsibility.

Communication

* Identifies information needs of others and provides it in an appropriately simple format and
amount.

» Shares information within the team accurately and openly to ensure effective and timely goal
execution.

Change Facilitation

» Reacts to change as a positive challenge and translates it into opportunities (vs. avoiding
change as a problem).

» Conducts ongoing critique of current practices and constantly seeks/implements new
approaches to improve productivity and effectiveness (e.g....work-out & best practices).

» Revises tactics/strategies in response to changing customer and market priorities.

Relationship Building

» Treats employees at all levels in a validating, respectful manner (believes in the unique value of
differences among co-workers).
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» Develops long-term partnership relationships with internal/external customers.

 Tailors relating style to match different customers' and GE colleagues' unique personalities,
work pressures, and organizational cultures.

« Builds trust by consistently displaying ethical and responsible behavior.

Team Leadership

 Builds consensus among team members for important goals/decisions.

« ldentifies and appropriately utilizes other employees' capabilities and expertise.

» Supplies appropriate team members with information needed to facilitate high quality work.

» Recognizes/gives full credit for other team members' and associates' contributions.

» Seeks out specialized advice & counsel as required.

Decisiveness

» Develops and implements appropriate course of action even with limited information.

» Knows which decisions should be made quickly and which require more thought.

» Holds people accountable for deadlines & outcomes and confronts differences directly to get
agreement/consensus.

» Accepts full responsibility for his/her decisions.

Concern for Effectiveness

 Continually looks for better ways to get things done.

 Anticipates and understands that achieving excellence may require many design revisions.

» Sets/maintains high work standards and expectations.

* Persists in focusing on key task requirements.

Technical Ability

Business Analysis — identifies key issues in complex situations.

Financial Technique — appropriately applies financial concepts and related analytic tools.

Data Integrity — produces quality and timely projects, reports, etc.

Creative Initiative — takes independent and original thought to introduce new concepts and
processes

» Control — develops systematic and efficient follow-up routines.
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