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WS B B A ZETR R

WShE ) SR SR TR 5, DRSS ).

BRI YRS ) P AR, oA B ) e b e
PO MRS B, e R PRI, TR
FVTHE BPlESE, 3 LIRS F 5 A i

I B FE G P el BT, Bk L s 9

Wik B /) 5 4 BRI 5 7 45 SR R it e 5 2.
Wi VA 0 T R 45 L FRT L Pl M 25 P A e
) HIMRET . G, SRS DA R

3.3.2 REIMERSEHI A

SIS EL R GGIE RS TR SO TR W HEAT R, RSB — R Iy
MBI R . FINAB 2 R, SRR S A D B ZAEE AT A A ) LA B 30
ROV o3 B LSl oD SR 3.2 o

Listen Clarify Approach Present
Listen to the case Clarify Issues Find an analytical Presnt
approach
* Listen actively *Restate the problem *Structure and Present
* Take notes * Ask questions to * Identify the key issues | your findings
clarify anythiny that * Create a framework
wasn’t clear * Test the framework

Bl 3.2 SIS BB Wi pob B

T ZEW 5| H BB A 7 3k 240 S 40D

F—: MRV (Listen to the case)

e, TR AR T RHITF 5, A TR AT 0 AT BT FRAR, R Rt
AF TR T AR N AR AR, BLRAE N I ) S R T B AT RE A, SRRl T A
AN SR, REEFRP W, SEEY RNA Y, SEERES R A7 %%,
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[Alo fHJE, Sl RE AR 2RI o
FERXA GG, B AR =B S 3.3 .

HRE: |

Step | : Actively listen to the case.
Your client is a U.S. defense contractor that

British Royal Air Force. The company has produced the
$20 million fighter jet for the past 12 years. However,
the government has decided to put the contract out to
bid and to win the program, the client's purchasing
agents have estimated that the company will need to
cut its costs by five percent. They have asked you to

help them reduce costs.

B33 B—%: FARIEFNERNA

manufacturers the Mohawk Light Fighter Jet for the 7

TEX BB, ARTE A s A e T, JFBRAR S0 o AR PT DG MR Bl . R
SRR R EUE B0 B R, B AN 5 UR R 3 80UR UK HE R PR, AR
ity LA A THE, RIBE RN R B SRR R, RS AR GE I 0 AT o

B RS (Clarify the question)

FEVT 58 M ARAUR J5, AR gy il e — A B, A VRl R XA R 1 3R, X
— it Clarify the question. X} 221 I FEAR v] GEJE IERAE), W] R A 2R, Ml E
SO PR R A ESEe . FERXANFGIT, N R AR B A AR ) AT S5, WA 3.4
PR
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R

Let me first clarify the question. The client manufactures a
$20 million jet and, due to competitive forces, has to reduce its
cost by 5 percent. Is BCG's role also to verify the purchasing

department's estimates?

A E -

No, you can assume that the purchasing estimate is correct. ;

BCG's role is to find the cost savings to meet those estimates.

MBS

Could I please take a few minutes to think about the case?

A E -

Step 11 : ldentify the problem.

Sure, that would be fine. V

Bl 3.4 FE 30 WIS M

Tips: ATLERGIN HARRTREAPIAS, B T 5 W) Hbssh, AT A Rz
H bRl Bt i H AR PreMRds 2Rl E il — &, IRl BOXAd “ Hisz — 2., 2
A AN % TR HAR? 7 DRI U WA 17, BArat il LEZ A, ek

A HAR, WFFEE LR, AT

=2 BUOWTHEL (Set up the framework)

PRI T OB R AR AT S5 5, W AT A TR R T I AN ), AR AL 23K
BBl HTHES B E R ARG BRI 20 M7 o AERXAS GG, NS S BE AT HESE S B

XSG 3.5 fios:

The interviewee:

First, I would like to understand the cost structure

of the jet in order to prioritize our efforts. Next, |

would like to look at major factors driving the

Step I11: Set up the framework.

costs we are targeting. Finally, I would like to

explore potential ideas to reduce cost.

The interviewer:
That sounds like a very logical approach. Let's
proceed.

Bl 35 F=: BILIES
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ABE TR FIHE B2 PRI FH 2 35 B VR 82 1) R 1) 46 T ] RE DR 308 — (W 20 il o 2801k it 7EmF
0 “TERANE RBE” B, RA] DS B 4P AR . BIE S AR E 1 e R, AR
DI I ) 7= 5 (Product) « M#% (Price) . il (Placement) . {244 (Promotion) &
TR B e T Z B AR I HESE A 20 2 WAS T2 28 DU 3T A 2L Y 25

TEYOEAE B/ BT AE AL B AL 5, R R Il By, Ao BT S0 () RSB0 B o 15491
o, NS S RIE, MR T AR SN AR G b, A AR R A T A
W KB I E o B e, PRI ] RERRAC S I i o XAt — P AT AESE o sl it 4544
ERE, RIIRIZ YL R ). WATE R, EZERa Rt AR M4EBkER s
O, B — DI VR HESER, XA WA R 4 B S A Ui T

Tips: AZHEVFINATE, ReSH 4p HEREESE 5 OB, SR IERERIIGE, X
B A CRESE, I SR ABIIIE A8 o A ) R T LA T

FE0UE. AEEBHITERA M (Evaluate the case using the framework)

CEUR T U T ATV 05 (MRELESIERE 74P BTHERD, BRIEA T Tt iy
AT o ARAT PSR S 2 R AL, ARSI R E O AHE SR S 1) 60 1) B 22 PR 40 1 R
R, B HIE T B SR A2 H

FEBE A, TR 1R NS SR A T — 4 KWL GE R SO, R A At S Bl 1 T
AR ) 3 BT T 00, B SE AT RET: S K RO BRI R TT AR 1118, e o LBl s R AR B R AS o At
AME AR T E . WA 3.6 Fk:

VA

Because the interview is limited in time, I think we should try to identify those areas most
responsible for the cost of the jet.

HiAE:

Time is also limited on real projects as well, so I think that would be a good idea! You have the
following cost data on the jet. How would you interpret it?

100 %
Profit

O profit

Overhead
D Engineering, other G&A

2,000 i

1,104

B0, 1,200

1,200

= D Corporate overhead

D Prngram management
| Manufacturing

I cepreciation

. Indirect labor

B Direct labor

60 %

40%

i Materials
. Raw material
. Components

. Purchased
subassemblies

20%

0%
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VAR

The major cost driver for the jet appears to be purchased materials. Within manufacturing, direct
labor is a fairly large component of cost, as is program management and corporate overhead
within overhead. However, I think we would want to concentrate most of our efforts on materials,
since that is where most of the costs can be found.

A -

That sounds like a good place to start. Where would you look within materials?

&l 3.6 FIHESRBEAT B0 1T

Tips: REEIRLAN — 1ie, SO A A2 IR YRR . IR Rk B
PAS A ) R SR o L, — s AR R A I R o 0 2 R I S 1 20

FERXAN A, NS 5 TR B8 T ORI TE A
N
I see that materials are broken down into purchased subassemblies, components, and raw
materials. I understand what raw materials would be, but what would be the difference between
components and subassemblies?
MAE:
A subassembly has its own complete functionality. An example would be the pilot night vision
system. A component would be a smaller part, such as a part of the engine.
MRS
I know that governmental agencies often have very strict guidelines about purchasing that could
affect the cost of materials.
[i}=n=t
For the sake of this case, you can assume that the British Ministry of Defense, MOD, allows
"commercial off-the-shelf" purchases, which means that the client is free to purchase from

whomever it wants, as long as it can ensure that the parts meet MOD quality guidelines.

BN RN, 15 R EER AT HESE SR AR B (), EIX AN AR, W B BAN T A
J7 > AR DL ) HAR B e v o gl 8 (1) R S5 X component A1 subassembily [ 72 1A K
T, TR AT R

A i W S i a4 O R U A= R T TR WE S R 0T S e O P B e o o /a3
AbSZ, NHEE AT LA, MSASEO S« BRORE” TR R IATHY, AR BAE— e
XEAHA/NETS, 1Y Don’t make any assumption. W EE U,  [HITRE AT R 20 5 1 I8 2%,
PR A PMRBXA A . HAKTE S F N — 5 =80 52 15
ZEIXAN LR AL R, EZONAE — A R, AN T HAR R, K2 A
7] 5 IV o 1 B ST TP = 7 TR W (S5 A T S VA T W 1% o/ QA N7 BN
7853 R AR FI TR B 2 6] ) BB 3R O 2 A5 S, B B b (R ey 5 R HE B b AN b ZE g A
£

FE ) Rk Rt v B i — S T A, e ) I R b, SR (1) ) 8 m DLIE RS A B8V 1Y)
FEIBCE ), AR 2000 3 BT BRIVR N, K38 20 2R 254 XSS 32 Il /i R BOR) CANSR T Y
BEAFARAS B TS A S VR ) ) o BRI AR BLER 11, D20 B0

TEIXAN G, N 5 I E R S s X i R
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L

I see that purchased subassemblies comprise more than 70 percent of materials. How many
suppliers are there for these subassemblies?

T E -

There are seven suppliers of major subassemblies that go into the fighter jet.

i

That seems like a relatively small number of suppliers. Are there more suppliers that are qualified
to do this type of work?

A E -

The manufacture of these parts requires a substantial investment in R&D, engineering, and
infrastructure. It would be very costly for new suppliers to make the required investment,
particularly if the client is trying to reduce the price it pays to the subassembly manufacturers.
L

Since there are few suppliers, and the investment hurdle would preclude bringing in competing
manufacturers, it would be difficult to reduce the price paid to them. Perhaps we should look
elsewhere for savings.

A -

But remember, if you lose the contract, they will lose their customer unless they are teamed with
the competing bidder. Even then, if the competitor is underbidding you, that will leave even less
room for them to profit.

i

Perhaps they would have an incentive to reduce their costs in order to maintain the contract. Is the

majority of their costs in materials as well?

TEIXAN S, NS E AR T Pk £en) « Jsopk” IX AN =] AR 800 N 22 )5,
At 348 S 2 IR DU U N LA B K43 (subassemblity) JFUR TS, BFR R A R AT RetE. A
DL I B 7 1R 20 BT SE B SR AT 0 2 s A I8 1

M E S BRI RS oL, A S I E Mtieh, A Bt A 7 MIES R
ROCARITVHIEA, AL AR e — N IR AT IR g, Tl e THos, 15
GE T AREN R LRI — k. N AR IR B 52 T 8RR

LGRS, Tl E A EAIORRAHME S, W FRMEE N W A3
PRI IERR, T BRI YR i R 8, B 5 SR — DR R R e T 2. il
A RESSIXAERE IR, “FRATTA XXX PRI AR 7, “XXXX [l REPERR”, “ARnl LIk
ST XXX FECT RN SRR A IXINAE, P R I RO E AR AR B, S A
FROIRAE T b THAEMGAEAEZRME B

FX—0 Rk, NEEE EE I e LT 8 5 (Define the key point), HJE K AL
A, T LU JEURMIR R 75 (0 £ FE R Ad e o LS, AERBITINA, 8 SOCHE R AN 2 B AE R
g5, WARARE SB IS B CHAERE — 04T, S RIDOCHEN 2. Zamalt, HHEE
T3 SR i e In) L) R B o I AR TR AT G B 1 .

TERE T ORBE R 2 Ja, T E WG 7R BB, W R a8 E . X — 2R
08 W IR B A R R

BN, A LA SEBRERAE 7 10 () . 32 E 5 SR il R i) jL M RE D o FRAS
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AT, ARG T AR BRI, B IR AT RE S AR, AR 5 2 U5 AL
By A 1 1) A4S
FERXA GG, DS 5 T B 3 R oR AR 1 R

T E -
How could you find that out?
MR .
I would want to interview the purchasing and engineering personnel of the different
subcontractors in order to understand their cost structures. If we had a better understanding of
their economics, then we might be able to reduce cost across the board, allowing us to more
effectively compete for the contract without killing everyone's margins.
A -

Let's say that purchased materials averages approximately 70 percent of the price paid to most of
the manufacturers.
L .
If the cost of subassemblies represents 40 percent of the jet cost and 70 percent of that is
purchased materials, total purchased materials would be approximately 28 percent for
subassemblies. Our purchases of raw materials and components represent another 15 percent, for a
total of around 43 percent of the cost of the jet. If we could reduce the cost of raw materials by 20
percent, then we could achieve more than eight percent cost reduction on the jet, more than
enough to offset the five percent reduction we would need to win the contract.

EIEAZG T, N EE v TS, R AT, e TRk R
Bells o B — Al ISR R A3 2 i Bt 2 AT PR Y o

X AR — S/NETS, Y “think aloud”,  RIHER K E 2 o A K Hb R 25 TR
Bo EZRFIRAT, H TR ERENE O, MERL R O R 585, B ORHH
B2, ORISR I R o SR AEI NI, WVF AL R O TR,
HE, AR EESS T v S BT (R S I i R
HAE:
That sounds reasonable, but 20 percent is a very lofty goal. How would you go about doing that?
N
First, I would look at the number of suppliers. Are there a large number of suppliers to the
subassembly manufacturers?
HAE:
You estimate that there are approximately 125 suppliers of raw materials and components among
the manufacturers of the subassemblies and yourself.
N
Are these suppliers providing customized products or more commodity materials?
HAE:
About 80 percent of these products are commodities, such as sheet metal and wire harnesses. Even
some of the electronics, such as printed wire boards and circuitry, are fairly generic.

VAR E
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Are there many commonalities among the parts used by the different subassembly manufacturers?
We could talk to their engineers and look at the designs and bills of material to determine how
much overlap there is.

A E -

Approximately 30 percent of the cost of raw materials is from similar materials used across the
subassembly manufacturers.

L .

Do the engineers believe that the percentage of overlap could be increased if the designs were
modified?

A -

They believe that they could increase that percentage substantially, particularly with basic
materials such as screws and sheet metal, but also in other more customized areas.

L

Since there is a lot of overlap in the basic components, we would want to know if the
subcontractors are using the same suppliers. We could analyze the number of suppliers for each of
the areas of overlap.

A -

Although there are some common suppliers, the analysis indicates that the subassembly
manufacturers tend to use different suppliers.

MARGERE T X B T E AN 2 )5, R e B AR T 5. AERXANETBL
PRt FREEIAR v T L 13 0 R 25 PR R MU R o A G491 o (0 B2l B 17 AR I AR
o XMBENIAR W — & BRERAHI . B, ARSI K WAL, P 22 AL
), AR . ER A ORI IR, R A ORI e R

BTk REHRHEEIN (Summarize & Make Recommendations)

SR BT — P AR B A A R AR R 45 o 72 R S5 R R I fige, ST
BRI, fEbn, Wn] DUNIENA B BEUUURIC A oAb AT A DR BT R A Sl sl iR AR 2
(10 At it ke SR 555, I e m] DA AR 11 S8 48 1T n 4

FERXANZE A, NS 5 T B R B A B R A R
Y
At this time, | would like to summarize what | know. Our client needs to reduce costs by
five percent. The largest area of opportunity appears to be in purchased materials, the
majority of which is composed of subassemblies manufactured by seven subcontractors.
By looking at our purchases in total, we can target approximately 40 percent of costs. To
achieve the five percent cost reduction, we would need to reduce costs by 15 to 20
percent. We could try to do that by increasing commonality in the design and by shifting
volume to a smaller number of suppliers.

MHAE:
That is a very good summary. How would you recommend the company pursue these
goals?
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Y

| would look first to combine purchases across the manufacturers, including our own. The
Internet could prove to be a very effective medium to form a single "virtual" purchasing
department in order to consolidate orders across the companies. We might also want to
use a bidding system for those materials that are true commodities. Next, | would turn to
the engineering departments and form cross-company teams to look for areas in which to
increase commonality of design.

MHAE:

That sounds great, and is very similar to a project we did as well! However, | would caution
that you should examine the upfront costs involved in your recommendations, both for the
redesign and the implementation of the purchasing system, before going ahead.

3.3.3 FBUTRF W 1A 73 2R

18 B, BATTCA—ANELSL 1 R 55 01 o0 A A 1A 48 T A9 Tk A2 an T A T 1) . (R
SEAE WA F L bR 2 kT, B T RI55 5614, ib2s I Guesstimates. Braintears 4% i
e ZEAN TR WL ) Ay S 3.7 s :

R 3.7 FBIHERE W= 852K

SRR A w1 R % SR
1. A3 %55 Profit Improvement
WEEM 2.9 K815 Expand the sales * MR R T U67% &
Operation  3.FFfiL/84% Reduce the cost * IPHTHESR
11 55 S 41 4. 18 vt Dealer
(Business 5.113#1E N\ Market Entry

* WAMBIRZIT 4675 1

Issue) O 6?}%{% Ex.pz.msion o R A
Strat 7. €M Mg Pricing
rate
S8R TIA New product introduction

9.9F ) M&A
. * oA TR R
Wil 5 , . .
Cumeio RS R LKL 5 4 * L E

* HRBITIA R
B . * T

i P, RIS A 2

(Brainstorm) WK 24 /NN, IFEFRI 3 EH S 2 /IR I G A
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® (Guesstimates

Guesstimates MY Market Sizing [MJ#l, RN EEHERAATAIE BIIEOLR, A5
— AN, o BRI — RIERELEZ D il RAH 2 D4 3
2020 4F, S ZAOFHL?

IR, RZ 2R R PR =k . HSE Guesstimates 7] fUAR 2 HE 7
R BRI SEAE b, G SRR B DI s, A 300 T T T3 A0t B e L A S )
AR TAEZ —.

R AR ) B4, Guesstimates 7[R RIS, B IE IR, &1 IEH
B AT i, TR S22 8 10 2 R PR A0 R0 S, o 8 — A K o 08 il D i) 78K
%, MR, fEHER Guesstimates [AJEIN, HPUPEMEEIE & AT, telnd A
FAE 1342, Hdgmi N 544, A E4E GDP K54 9%, A% GDP /& 1000-1200 T
XL AR T A B A o

® PRV

SEBTHTR H dw LR A A 7 55 280, ORI R T o (EGE R, A PR, g
YA ) NS B 4 B )

EEE B, OREMESGE . O G BRIRRA . RGBT A wlis s i B R
SEBIR AR KRG T8, RS T AF AL, AR Uk
MYMELE. MAEBEIT AR 18, A5 AN I AT o

Al R, W WG T EE AN . T ARy ik, E O HRE . B a5 I ATIIE I )
S o NI R R SEG TR, Bl 5675 FEAMBIN ZR, BT IELIR, S48 FH 2
BIRARNEDL, a8 G AT H S RPN LT, 25 SR

FERI S BT, TR T BSOS LA, A fe Il BRI &,
7 SR I AR i SRR 2 A T A

® Braintears

Braintears [, WUZMFRI “INW G2 7 B “1Q -7, SR R, mkh
IMEFIEHES . B, R RUKAR, —H 3L AR, —H 5L AR, IEH, RN
PR AL 17K 2 70 “— R 24 /NIE, INNEHFI 3B S 2 /bR,

XK, ARSI BB AR, AR AR IR AT ZERT A T B shR .
i EAURE OC ORFF B, RN, SRJEILIT AT (B E Sy, Fear ARG ), AR S
=, RIEH IR, AW

R RSB TE AN S 48 S A T2 WA R BRI (N A SRIPUEE I 4 T )
— AR N
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3.3.4 FHIHE X OFTS

SN TR R ) B AT

HEZE (Framework): JEFEAIEINHTHESS, 4 il BUZ 050 s

SE XK (Define Key Points): FIFHEZLREAT /04T, Pk th OCHE 2L 3%

Ez (Interaction): EHTlfE, Wi B a5, Busk BA SR 8 S
J7E (Solution): Z5HPISEnI4T. g BRI UL T % .

X T ZE AR S TR AR P AL AL ] 3.7 TR

Clarify
Bt ) 2

L 2R 2R 2R 4

Solutions

P Rk

Frameworks
Interaction FE T HE R
N
H 3
HEAT 50 M

Define key point
iff s B A 3R

B 3.7 REEIRRIERHAREIE

EI‘E\\_: *Eglg

OSSR GIIR — DR, JUS e (ERIRES L b AE T, T
LAFE B URox or Ar i RE S # AL, AN RER R RAT P LR ATIZ 8. PTEL, AEIR AR 6122
WP, BN THESE

R AE AR BEAT 70 b, 48 ¥ S S — IR R BT R, A5 A T XA A
PR3 H HhY R B (0 1 55 1) AR i S OB R, A R GUHIR AR, LRI R B Ry ik
AR EL T,
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& [ETHEEIESR

WX ERREIAEE

FATAGE U ITHEZLBE AR 2 — FhIUAT R R B M TR SRR 0, HEZOZ AR
LT E B RSB BR AU R, AR S MR T — 1 R 2 = B, A NS
B IRRE R A UL s K LR PRI AR R, XA 2 — Bk T HEZE

WX EEAGERER

PRBITEIA— i, RERSUR B URME ) TR, (HEEAR S, A R HE S
WL E RESE B b . BLEFEVIA B “A3d 7 IIHERL, TEAEAT LW IS8 AR BT HE 2E
I T EAE S R AN OUN, S TS 0T, 3 B & BT R R

HABIT, — D REUE RSNG4 R, YT RRARIE A [,k N T
— NSRRGSR NESE W, w2 T EE N I, T S R e TR,
HIBAT RARBIZAS SR B IE H AR P00 T 32 KN A7, AN T — Mk S A1
Ol DAL AL FE R LABAT

WX = WHAREREREE

AN ZEB, BRSO AR AN K, B AN B DL & HE SR i e 5
BB 20 o AERDT BB, IEEIMA B SRBEE, RIEAREEAHESL. Vst
PR TR, SRS B AESE, PR 10 T 22 e B b 25 FE 1r) i, BB F
N, AEARZET, ARG BRI LA T T RN ? S, SRS DA S b A
HEZRL,  TXAEA S A R S 01 LI Ay 2 3

Jih, HERU AR B R TEAR T, R 2R LA S . XA —ANN Y,
S HE S S3 BT 06 200 B 2 ZE A0 53 M (R AN I AR o TG VR AR IS R A8 i) 3]/ il s e S8 o, Rl
AR EZE, RPN A REF WA T, ARG THA AL
BEATH) 3/4 B, SEARYU L — AN BB T2 A A ), B B IXAPIEOL, RS AN
PR, ST R 2 — R e, SR A — S B AOHEZN, SR NIREHTHi Hh PR il 17 2

& SCHREZARTL A4

XA A ECBA I B RE S, 2 S 4 Tl i WL i) e A ) T R ml A, R
BLURFE 7 B AR IX SHESL B8, S EE I EAT], Ry AR PR e AT 1AL, B A — IR R 45 S 451
AEABRT -

WRES )

—HME T CHGER IR RS AR IK 5l

AC (AW, FEFH, W%, H1EH)

BN GE 1T Gy B SON-BY 85 AR =558 B A1)

W EBE AT

RHE ¥ 4PFARY (product, placement, promotion, price);

W47 and SPSG (AL, Wiz, Wahdl, mimmk)

R 22/ AR 2= CRE i Al iR PN 38 DR 38 A B R 3= 1) g 0 B

WMOWZT:  Wladit, fROCR, KW, ik, #f0k, WbRmAFIN, nAE A
R 8 A 5K W (AR, AN S AT
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® AT
® FHUE AT A A

PREAE A QR REM BRI SERMAELL, 0R, JEACls e AT A6 B o AR (1 2L At
iz, WeRREMER R e ANIA SR RIS T AERARSE T, TR
MR AL A A o R T IX SEHE SRR (1 PR A0 A 21 2 WA 585 DY 5 R Lk 2 B B R PR AT 56 Y

w3

o
& RIEMASFEE, WEA K ITHER

ARAE D SO T T KRR, IR RES IR AR QG — R R A O
K3 HT TR o IRV RA A IS (H, (R T KRG R, X4
B K E CRE S, A A RS

K, ARE] B — AL S, e — N R AL N T I T A, IR LA
P RERIA IR H TS IOHER . 225, AREEAT LAEIE H — PP R E O “hrrfE” ki
BT o AR, X VIR AL AR AR T4 B B KR S B BORHR A _F L A BT A RS S I
N & TR

BESZ. B

B RO OB — o B SAET, PR ) Tl R 2
FR, JERIN RBUE R, A RESE B AT, IX R R 2 Ao RAF LB
Yy, RENE AL T S S BRI AT RE ST, DI EAE SN S T i A 20 2 R

B S

(1) B3

(2) R L

(3) k.

& ETIRE

FEEBNHA T, A Ay BRI S . H SRR LB AR T4 4 in) A5
S AR E #HARR R R . RV LRI, EREIN AR BEUR D, A TR
A E SR ) AN IS T B BRI T T o RN, AP I S Tk e B i
e DRI ERIR T ZERE 2, BURIEAIT O, AEHHLL A TR, m 7R
A T4

FEZ A S S o, ASRE R B8 XS ISORPRF I e AN T8 S LR 1A Tl S ), X
FE— R AR OBE R RIEIRAG 2 A3 S, WIE N B B M i)™ it . BCE e
(RIRGAIAE B0 3 W) e d o 52 I o

(B QT $8 R HUZ AT R T 1 o AESE BT, ANEL il TR A 5802 (1 1), SRABL “
12 I BEE AN E T AT AT, IR 1) R AR B 2eid [0 2%, ZIE N T H )
AE R 4T A @0 25K, “What Do You Think?”,

TR UG BRI 7%, e dE T BB B ok, SZAOUE SRy . RS IE AT RER
T OUH PR i (R B i), AR5 1) I E W — AME B2 IR . Bl 3k
WNBIE T REH I M AL By Ceo+ , AIATREMESCR, PN+, Am I right?”. XK
R, TR AR AR T 2, BIAERBAT Rl 285, T — B S IR A bR s
afiE.
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¢ REER

B AR AR A 5 TR Y AE [ AR AR o R R B, B PRER AL TR AR R e XIS
FEARAS T B SR A A5 BT M AR B, U 0 AF AR R IR AT 00, d A 4
W, IRBIEL R R LA =i

R T mie

T MdRER R
EREL. L

(D F/ER—TIEE

Bl A5 ST O AR T OSBRI, it A AT @R T,
BRI BT, B R oSk It — Bl e $e 21 7 8dl, fRpt E g /e 4% Bl sk
B R 10 e N BRI DA EB SR g X i T o FP e o SN T SN A PR DR D P
2o ME.
(2) HIAERERGE R —EELH

FEZEBIRA, TR AL 10056 T458 1. X205 B sE i
O, BHBUA) ) TARZ R N SR LI AR 2 A5 S SR IBOCHEAS S JF R (e . D
b, PHE - ELEARAL B R S VR IRIOE B BVF, M U AE S SRR 15 B AL HERE 7 M
Co

E NIRRT F PR B A SR, S BSCR I e i 7 AOR AL BE, it 2 w238 i A 1A
SCAPEAT AR AR BE o SXFEABCAT PN Ad e 35—, AR DUR ATt [ kA7 704, ANl
AR 28, MRS IR IR R S E T A A 22 8%, 245 EORIR 7S
AR, WERERARRIE R, —E BRI,

BRARGE AT T P AOAR R R AR 2 R [0 S de 9T ) sl AT, (H AR SOAS KR &
I, T DR ) T

“May I ask some detailed questions about this?”

“Given what you have told me about the situation, I would like to find out more about
XXXX , Would that be OK?”

AR AT L S ) i) 22k, AN E O o b sl e ey “ Btk ” b
(3) HWAERRRAI—ENTS

BT ERAIC 23R T, O E R T2 ) R s g 25 B N BLAR, Ak f2 4> 5 | R 58
ORI N o JEIR RN 3 T TEA G s B3 M R T7 1A T, Tl o A AT o e e
PRe “ARDEAFAT DL FEIXANTTIHG 2 7L “BR T IZANTI, ARICREAREARE R I I7VE? 7L “ AR
WAFAT VAT AT BE 2 A R B R B 2 7 A4

N BISALAE B WU, A W NN B A T o 25K, AR A TG Tk,
AT BRI ML 2 J0, SBRBENS S 3L 7 1), AR MO IR B0, H0E 4 1t ok g,
(e CETR WS NG

Tips: WERVRSEAERAF A CBAT R, a] DN N IREE—F, R e Xk R
FRARAR”, ISt — 8 R T7 10 8 TTE T
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& MR

A LE RS ] BEANIE Y B A BB, X BN KK, it “ R,
FE TR ARG o W AN 2 7 DL AZ R KT 55, o It e] , i i sk ey it 2 R 10 %%
Jro EXFEAEOBRAS b, ATDAES ORI Ar s se IR 5K G 4, AV ARBRA BB dr b, il e
AR AR EINA S o [N, HORITIIE B O a2 &I, 7R R ) R A 2
TR ZE B R A o AR AR B Ll ok

h T HEFFE S, AERUR T ITVERS, ARAT DA

After evaluating the problems you are facing (i A&t Case) , I think we could approach
using the following structure-«- -

FEG AU S s, T R :

After analyzing the Issue, I think the problems are A. B. C, and I think we could cooperate
on the following strategy to solve the problems: A. B. C

] B Rt o] DL 22 U — S8l e MR TR ), Ebdn: IF T were the consultant:+--+-

S A IR Rt 2 2 g ], s ks e, ST RHR R B .

B

: S

oMt IR e R oI FR Gy R MU — IMRAS A 3o BAR B AT RE T AN —
S K REMRIG, R IR S v, (R BRGNS (R A ] LA AR Iy A
T FATTA LA ST R 738 575 5 JsU, Bh R R T i SE A R e L A g

& W E T E A

TEARSZ I S S BT, 1 Se A5 VRTH T R I BT AE AL o JXRE, RN HEL AR Fr A S i
EHEZE/EAC B ok (il 3.8 ), JF BRI BRI AT, W w5k, sy
PrAs, SRIa AN, BLHOIA IR N B Js .

_[ BB 2 ]

I MERN

_[ AR N ? ]

&l 3.8 AT B Hr i

A AL I E W AR ORE A B, ARH P EERI S AE, IR ST
SE R [N, JEMT RS W] DU B AR BEA I S B o M id R o AE XTI RE R, ARATRAAS
W AT HE AT 2 A BN AL, AT I A IR T AR 25, OB AP LS, SRR A Rt et
G AT B A B I

e, ARFE AR A2 B S IAI, 4206 3.9 P i b &, BEIES T
B B EAIEBA XA DRI, K E S5 PRIRA o XA, WERARIEHER SRR L,
Py DR S AR — 2D gk Siitie, AR TEL 77, an AR E A 2 1) e
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NS

B )

B 3.9 T & AT

Tips

1. HEZLPfRimg s — Nl e LT, B Zm s, ) BLBEA 8RR A A K i1 .

2: (EMRA BT B B, ZOERF R Se g, ANEHEITA KRR, 202
PR R

® KXFERE%

K%, SRR IR — NIRRT, il A r SR “ Think Aloud”. 4
PRAEBEAT T BUUZE 23Ar (I, ZHEAR BT T R4 T T o KR, A A RERS T R4
REAT DR L HERA LS ARATIZ R (1 RO 5 A g el T )7 ANRESE 58 I URUER AN 7, RV R 22
2%, WEMRIRESL, 18 A CRES VRl .

IR, MRZ NWTREIFA ST IBHE P S PT A HEGR IR R, IXA e 22k, AAfa] i) e LT
A, BE NI ACRA G, il B SRR, B2, EREIER,, —E 2K
AR, USRI ORI AN S IR, XA DU R TR 12 o Hr g

& SHLHZE ST

iz FHHEZL T My i) e S TR (R B A v, GO SCAE T HE ST AR By Ok S A 32 At
Tt ig. BIAE TR RE R, WAZ S HERLUR S 45 &, MU DR SC AR B i U s
TR -5 RN 7 7 R /1B S PR IS T s SRS /N TRACE 2B T S B ST SR £ 317 SURPN
RSN AHERT o B, € EORIERIN T2 AR FRE T, XA RENE L A
LR URPT T D B A 40 B AT IZ 8RN

® IRTHREIEH

FESEBITHAA P — W L B e i RO . A7 NS4 T 2os B S e &N
W BT B S R Z IR RN s TR B T DA GIE
HESR . S b, B AT (K — A TN S T RIS o 04E, IRIHTE N 715
iR, AR T i
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gnﬁu El H gﬁi‘e

FBNHA I e — DR P AR B 4 T 5o ARERIEAR I 2 T HE SR, JEEZE AR
VE4%— 5 HE AR A h SR AT S5 BRI o IR AN, AR RO AR AR, W R A
MRBASEARGF 101G, VFIX IR 2 Ay A E B A RENR LS . fEIX 25, 1K
iy O A LRI AL, BB SR B, IFHERE T WU PRy %8, SRE s HR U A7
(TR 2 Ay S ik, FLSey OB PTE s, B IR S BT G LB A — B N, e
R AT -

IR AT SE o Ml B, AR R &5 2

TEAE AT LR 2 A BT, BB 58 il T B 2R AT A L BE R AT I )
CZRAL T, G T MU S8 ? 3K L4 tH— AN, A ol BLEIE— T /R B
AIEE, A EClERE, 2%,

FOOX 2 BRI ML ORI IR . T 0 AN EEREAT B 2 20 s B IR At
Tr SR SR EEW I, BB SR 34T e AR S R AN 2L, RIMESAT 2%
Z AR R, Rt ] DUEAS ORI ELE AR R R AR AT s %6 HEAfE. G2,
RENS BT LT .

AR I SR [R5, et AR Z AT 5E MT i, RAN 2 H A BT FRA 3 E
CHADHTE 7 GRERATIRRE.. DL A TR & AR T R B A
DR S A9 T P S R ANAE TR AT (R0 45 2R TR AE 20 A T i 1) KL, g ke ) L1
T 2% 53 R VR AT AT O BT ] (100 T B e M RO P 2555 o i A, RIMER AT 58 R
o, WANENRIK, BEMEORE IS, EIRPTA AR R IS TR AT B T

%lﬁ-ﬂ: M‘%ﬁﬁ

FESE GG M IR, BUN B4 75 IR0 0BT R

(—) 150 [ R
T AT P R S A — N ERE, SR R FLIE RS AT A, A I — N
AT AR HEAS S

(=) fFER

TR B TTUA 1) YRR IXAS SR I, —E BEAEAR LIl kAT R L, JEHR SRR
TR S . RATT RGN PSR BI R i, X REE M. FrelidEid A
A, Uil S, RMEAE BN, TR e, B EUE BT
FEARHRAY -

SNV IS BE S I B A, AR IR I E I ARAER L BN . R
PRAT HE AR I 1R 3, AT DA L gRAnl 52 AR 2 b n] DUAILR IZ WD .

(=) PEMAEMRK

TEAM G 3 BT (R iz, — s B SF—AN . ANEATAT R 5 (Make No Assumption).
RUAEARAAH S 25, SN R R B B AT R R R AT 4, BB PR — 22— o0 .
20 AN AR AT WIBOR 583X AN S InF, ANl I 23 B s AL vT BRAARAS )il . — e Bl A
Gt AL AR )Rl R A GRS R R LA PR P 25 A 5, B
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NG E I AE M v n) 8, T A A TR &5 R A 1R JELE SR 40 B I S R

Ty RGO, CEARIT R TE Sk G i, ANBESLIE PR SE R R F . IEAA T
JiiESE, R SeEE TR R, Eb A “what is the product 2?7, “Who hired us? 7 25, mifgA
TE RN A I, R PR AT TR R o JXRE R ) T ARG R A TR R AL SR A T %
fF R

(M) 22kl

WERARAE S G A i Re b, WRAE “SEMIA” 3L T, A S KB BIR— AT,
HUTH A A RAE AN, ARAT ORGPy XA 8T, IFASARRGER T, P
DABAREIR 20, O 87, AR DR e R ) “ BAARCLAIRZAHNGER,
HELHREN T — S BT LSRR —F, RS — N EEMEE? 7 XA,
EEARAEAR B el S S SE PR A 2

(I REFERFFAZUR
A2 TR R 2 P — g AR AN Tl Y A B H O, X AR5 iR L, gk
AYRANHR T 2 (B IR o A It ) e AT R PR IR e R R ERCA R A T R

) AEZTIFO

TR —ANGEH1, AR IR R )5, BB E— T, BHHOR— DL, FITHEAT
g AERASERE Y, RIS A TR, T R R D, ER R OCHE, A
LA T HEA CRITT S fEr . XA R AR EHTE R .

(B Z&IFOENI(E

R E A AR LB I, AT DL E R A e R R E 1 s
SEINTR) 7 I 2K o A R B R AL, Ui “go ahead” 454, ANKE,  JUZ%5 (1IN ]
AERK, 1T BTEL, 5 iR 7o BRTE NGB I TR A 15-20 238

OV ERRREINGER

TEAEAT SN A2 S T P T VR AE St S8 SE M L, 220 1 AbA 145 2 0 (5
Ko AR AR UL, A7 L8N LT SR AR A AT THEZR HLIR) (P AN B (7], i 22086 1
TR T 25 (1 S ibte SRR R 25 1 BT S o BB, ARSI RR BT SRAF 5 6 JF
SIS IR A AT A H 7 H o

OV EESE

FEREN ST R B E R IR AR AV . ARBARCE IR AL, BIMEAE DX 1
R A ) e i M i RIS, ) DU RO TBORA i, 7 AN B3 i AN TR I B R 1
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3.4 iFrdhity (Assessment Centres, AC M)

34.1 {4 ACTH?

PEMr L (Assessment Centres) [ (BA R R AC M), &K ZE oM HI A
P PR TR IER R B AR G AREE NN R . AN ], e E s NS . ASCE
FACOA S S, BN b B G I TV, W NI AR BE . ML B
BTG AT AT CAAE SR Sl a8 PR B A A 4R WS 7 5 it 22 07 A U (i i 0% T I 1R oA 0
A B PR O AR B AR A SO, BT 3E i 61 31 — i L (0 R THOL S B B B T A
THEL, RIS TRON I, BR8P 5 R 4R 5E 1 A .

T EFRHIIE, AC HAZER TR AC HHEAZ NS HET]—, HIT74—
FIME, (HIPER T IR 2, NN ERE NS FEAEME— I A, 75 AC [ Ef
IR AN E BRI A O, X SR A R Z &b FiAh, AC THIE
FREIm A, TR HrE —HR, HES AN NVEE AT,

AC THi— RO N
Pk FUIFST, MR
b NMALEED, ML RRPRY] CROITTREN 1-2 4, SRR I B 1
S —%: Faceto Face M, Mkl H 2alI 4Rl BORKIIE L 51 4MT BRI,
SR A

3.4.2 AC & WMPEA 24K

EISRE, AC T W AINPE N R ERELLTE 7 KK

(1) XMHERB CASCAEED

FEIXR AC T, WIS AT RE S DO KRR« ok HLTR DSk £ BR DL SR R
T I B K S AR, A IR SO EE PP (K04 AR BEAARE, W S8 SR B P b R RIS
HIATS, XL PTIE SCAFEE e 5 SCAFEE 1)U PRI 28 B N 15075 2 WA 2 DY
FOCPFETE TN

(2) PMAHTE

ANHTFIRIE AC T AN REDEIATT, KT NI PR A S WA E T/ N
BRIIAR G A 2%

(3) MANEBE
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AMANBYFZ AC T E o MBLRA T . 28R, A8 R ERIIXEE, BrTfee %
SRR /N Sl ik A o A5 55 o L L S N —Fi 52 R H AR TR R P SR T B g
ANBLAR fiE

AN NI PFEAS _F R AR T R R 28 NS 2 T i AT (0o i DA, A RARZ BT 3 A T
ML P, A OB WERIRATX I, ALY, AL LA F 5
B W ACKEIWT Ak, Wr kit

FECBEIF R IR ik 3k S gt i R, A5 JUU AT REIE e B RILE I T) Uit © 22 L L E 58 1. 4
Ry AREADARL, —E LU RN (A IELF o VRTG SIS B DR AR B A IR, SRR
BE N, ENEVZIRZ . BRI Ah, WEEE B S BGES IR HE i S+
L5 R EY S A /N R DA S W AR AT DG A5 45 o 5 A NIIE 0 B 22 NEXT 457 752 AR S
EHUE AP ST R

(4) AP

A A L S TS B B EAT RN, A PEAZIRAAH DI TAE R, 25 4% 1 3
WS SE B SR IR G M R TRUK T B S s gt i P B ) 46 TR A 640338 )
PRAT RIS 1~2 3B 82, TR E T gh (R 55 2R R B SRR A ) o IXRE LA 2%

S CHRIM VP E r
IR A E IR I, AR FE A — RO VR SR L A P R A R AR, T

(TR BRI 7S B T8 00 (15 B8 o 5% T A1 G I8 1) S0 U R A 20 2 X 3¢ 37 2 LA A5 565 DY 17
SR E IS4

(5) BMPR

HUHSAER I R, W BME — . 7E AC IS T &R X
ZEWIR Y SRR ARG B I, HERRI R LR A . O T HAR I 8 4 28
I N F T2 WA R BRI O i A SRR IR A g ) — T I N 2%

(6) EHLURK

XIS T B SR Y I R T 3 EAEAE Se 4 e RIS B AN A | 18R, Bl 7E
BB 3 38 4 vh S A5 TR H e S o 1) R 7 5 o IS i) O AR AR L S R A

Berb i pl, RS AT BERAE W A W A AR ORRE 2 DA B A R Ml T A
VS D S e SN s IR TR A IS S INAL Es SNE- AR NS LE IR o SN T o

(7) —SF—MR

ZHAC A ZER AT — AR AR AL RS BEAT IR, JFXE NS 24 2%
T D RRIMBIPLEEIAT .

3.4.3 444> AC THiRA Bl

® JLFMBIT AC AL

=
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TEFARATH AC R A = KA AT LU ARSI FARAT AC TR IZ ) -

B 11K CAERE. —ANEBE)

T ) B R S DBk AT, [elsidkod 2, 45 3Bl L el 7 L FmHES R
FEWFIUE M K IR B . I RRIEHE i b SR LR A5 2 22 g DRI s
HARA RN Ty, (HABATIR G THEARI A AR B T 2%, R Tt e rp B 50T 0. HIBRS
PRI A PR fE

B REIDHT

HAER PNCFELS I E], RFH— 0808k 1 HRKZ B RER RS, HERR T !
TA 1 NZ/NB LB FOIUEREVE, G LR LM, (AR T T, RIERA
AR, EAER A DR R ARPREANR LSRN, SESGEHEALTHE.
BHUFRARA B RIMES 1, SEREp3 ], HHRERWHEITI. Bk, ml T, ¥
2 1) R S22 AT NSRBI TR RE 1, ANad o _ERZR VY, 08 LU Il % o W55 L)1)
AR R T A, AR, Bt St U e P A T s A eSS A 5. T
Hh— AR ) 2 A B A 5218 T, 4 U T 0 Tl 7y A e A )\ A2 5% 170 55 B
(1, IR TIFBAAT R, BRSNS

B=Wa: DAVHE

SRR T8 . ALY B HOE IR R, P ABCA T AR BU4HE, PR
R Ja I3 T — 5K SRR .

KTIFRITHEZ AC HIRZL:, 1 U5 1R W sk BBS 1 FEARITITB X :
http://bbs.yingjiesheng.com/forum-258-1.html

o KB AC AL

WAETKAE ] AC TR 53 A VY RIAT o LU A A5 2 Akl AC T2 :

FH—ER4r: Self introduction

AINHFAE, TR 2 — RS, BAETN/NLR . A0 A RIS A RANH. ZH
AN EAMT ice breaker, TGN . A HBENHR RB HNA LT R, BHA
— BRI BIRAH . FRBIFREHE, FRE A B, FERIE T I T FDD 1
R, ULLIRA4K FDD, NfF4ik$ PWC FDD. Z i VC (£, LUK PWC {8
KA IR, gegtik EH.

R4 Connective thinking

AN S B I RN R A B4R, R A IR S kb s RS 4R
flE —skAC, ARl AR SRR AT EAR B ) A4 AN SO . HERS I TH) 3 4,
3 3P SO R . BB —AS H A LR R : “Mona Lisa”s “chewing gum”s
“nest stadium”.

FE=ER4r: Case Study + /N Presentation + 1]

30 BP0 HT Z49], 10 43%) Presentation, 4 43P R IR o AT45 58— 51 B Hin 2
EROEHE R RS, REEIRM G AA R FRAE . Fealrg, FOIEEALE B 5
MEET, FFEANHRE AR, REITERGE L. ARV a8 E 3 BN A,

WKHEIRIIIB, AR RN G/ N Project I H bR, RGR4HAFE R, RHEENHE
F& T Country Level. Area Level. Store Level. X} 5 /NAMRAKHIX—0, HWEKFHEIXFKIE
BOLE NS 5. SEIRZ AW A IR %, 22 sl DO AT TR S R RA A —HE . R
2%, TR T RATBRA A &R, XA e R ebr . XWX AR EI.
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FERBT B, MAE — R T 4 AN, AR R AT T A, IR T
AT LPAAEFIRATITEE T84, HERANVR FEH2h 1% Rl

ZDUER4r: Face to Face Interview

SR 1. A E R — RS, Fokaisdih TR, WIRNIA LR
[FIZRINIR Impressive. 2RJ5, A “ORRIRIRE G, ” X2&— AR SEZ 1) &, Bt
YT A AJEFE FDD, A4 ER PWC, AAHARIIGE T4E VC i Team Leader [F#1L
23, WEABHE 10 FNER, BRAKKITHEES. W1 —®2G, malEi “/Raamnr
HEZW”, WEE, RHHEEIREZ ., RERHZET NI, SR, XA
Ak . B2, dhgivl: “IREAHE T . RAHARB? IR A RS M e PWC
)11 A2 A REFE K, PWC MRS b, WhBEIH U, A audit 21205 DU I i,
W AR B I, A advisory 45 T WU IR R IONLSs, FTCUsi2 i T 7, 1 HRIL A S
FAEXANEE T LAE o bl e SRR, — AN NAEAS ] (1) I A AN ) R AR o B il o AR,
W VFIFANIE T FRATT A

KT ALK IEH 2 AC HARZL, 1 U5 19 W s 2k BBS AR KIE TR X :
http://bbs.yingjiesheng.com/forum-455-1.html

o MR E AC IMikdE

EE FYRZE AC THAR S R DU 23 o LA R A [A)22 2 n 3l FH YR ZE AC THRR I E ) -

B ERX (FRHEE + gD

W H ) — RO, N 6 AN —AME4L K e s A H. 8 H B0
60 &, WL 15 08h (7 3 A BhERE SR, ZHLEER, B8 RED. 1M EE
B, MU N Y SIN e EE, ANRREE . SR RE SNy, BB ANLT.
I RV ZE VA 2 S TN e o Har A G AL R R W, AT TR — N e 5 A
Mo PRSI, L A T R R I AR R IS AR T

B PATES GHEEF)

BN IEE A, AT NN, PIULFRSE— T4 150 5K A4 FTER4RA
B AU T BRI IA R 75CM, BEA S ANEHTEL, AMEREEM. RO T A
FITHEHL, BR, koK, 8%, M.

SPELR: 1, REAN/NLER LS AR IR . — 4R T Lk, b — AR
TN . Sy TG AL, s CURAT S5 ha PRALAE T, AR5 e 1.

IpE) 224 45 22 Bh5E R, 10 20 BIET, 15-20 208h), 30-35 234l =k AN
RETHI L2 s (HARRRA AR L BEIR— AN, A A ST AT A I ORUERE - B i
W, AWML ATE N FE AR MO R R B IR TN AR BEA T -
YA L S b

SR LR B S0 B B — S N I e /N LR T DR A e i i, 38 5 5
Ah—ANVGIER PRI, 255 W BE— AL T 58

B=Wa - ABER CBEIERK: HFES)

BUH R TBAR Fok FYERIMA IR 2 HAEEAEE, st sk S0, B ENZE R
Wb T AT NEB SRR IR T RS S R S TR ISR AN A
MBS R N REIEE, EURIA A T B e A B (N HEAE 55— 2o, 38 — W INEss
AEFE, —EHOXFE R R, S SR 10 1R, BBURTE, HEFIIN S 15 . sk
ERMHF OB S 2. e KL, FBRTHEH — N ES Y, A —kat
b SRR E I ) —e A B2k,

=
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EUFES: —x—Tmik

KT LB HEEE 2 AC HAEK:, 15V RN m4A BBS Ll AR FE e X
http://bbs.yingjiesheng.com/forum-95-1.html

3.5 fTA®ER
3.5.1 fH4 AT AR

AT 4T (Behavioral Interview) &dMFRPS I 8 07 20, i — Ry T A
ARAT R 00 I0) R, K2 52 N W8 5 o 5 7 THI TR 28 0L S BB T o FHRALL IX ARt e AR AT AN 2 7,
U BT L OISR T A AR R AR PO A R 2 7 AR ), RGN
WS A 2R e S B AR R B, RS, Tl 23 is H 38 DB A0 N IS 25 AE el A1 R IR
H R IR T VR, I DLEHEI AR A 5 TAE T AT A 3R

K HAT R TR mT AR T4 sl 1 3 i AR B2 6F 2 AN IS JEAT b o G SR S Y.
W SR BLEAT S 0], 0 A2 1] PRI ) 5 B A 1% AR PT ek A 20 L g R L, S A5
ZHHM, NEF ARSIz Z MR, i Bl B T N5 E B T AL ST 24
IR 2 [R] R 25 A0S EE, TR b I 7 B 25— B2 L [R] AT A il I R, il AR 25 2 6 B %
H R o

AT AT N RS )2, A PO 2 AT A, sl R, . oA
e i A AR TR AR R AT A T R 2 07 AR SN I I 2 G R . HoAbATE, anPy ok
USSP SR A A . SR ) K ) gl 28 AT A il i) @, ¢ T 50k
JNK I i 2 [ 25 5 451 2 LA A5 585 DU A OGN 25

3.5.2 AT NTHAS B2 R KM ) [R5y

AT DA TR L AR 2 55 B2 e DA L AR I SERRAIE A T Ol R 238 A
* JiTHES

25T VA IOA RS2 B I P80 A JRE T S5 A A JEE L s WA N BRI A €0 T IR DAL, JiE
G AL AR B2 W AT BRI H bR, JRBAS M AT LRI TR s AR A NGROT T
Bt 4 TG NFE R BRI R K AT RE A fE «

ARGIAT I ARSI T, BAT IR 7> 1, Jedkse it H A2 i
ATAT R A 22 s AR b 5% o

WL A B AR AN BASE R TN IUH JF HL3RAS T .
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& HB\E1ERESs

PN — 03, BRI e AT RS 5 T RIS BN, SCRFITBA w5
NIFHB S P ICE R 0 7BV S R0 4 A O B, EUMAREE, LK
AP fEHfE . e A J L IRIETER)

WL “UGIRAS AT, BIWIAESE i T BRSSO I REAT N AT 2%
.7

& fRRIFERE S

RS R 52 ) il e AR e (4 ) R, 2 5 RE A D AR AR DAL, T I S o A iy 4
MEARHS N2 Ay T AR AR T ) e R 5 DAL b I 2 PO A e 1 L PR )t 2 2 ¢
R

LI WA U AR W e R AR e AL

& S YERE

H TR FEMN AR, N KIT RFER G GENERE ) AT a5 AL IO AL 2, 20t
T A6 B, —IATE AT BER XS oy S AT AL I A B, s IR 4R BT
FHEBELE P RS2 At v 1) i

WO : SR — RS, AR P R 2L SRR A B, BRI
)T H A CE W — 2D BRI I 45 2R

\ iV

AT R U, TR T AR A, A AR R SR R . RENEHRBIIR 215
SRR, ISR B TAFIRIE BB, 85 R i (V. TR ) 2 - 4RAIE
i, ARJA FRILIER B4s T A58 . AR EORIS I II,  T5R RERE G id 155 45 AL (1 i o i)
AV HRHRREA TR O o

WO : ERE A BRI, SRR SRR R PT AR A ST — AN PR, O
HAERE B 5 T i R0 _E USRI AR T A 45 2R

& RS

IR . BRI B At N R I 22 56 27 2] o JERE ARSI Th AR 1 B 1
HFHisase; MTahb it ARG LSRR RS B frs R
R R SR T (31X

WG : SR BRI, SRR SRR 2] — T S FER e 15K
b A

& AQUFREN
AT B RS Ao s TR il AL 3 A A R 2 (AR AT 130 3o AN ARV
IRRIIRNR 5 RENE AW B B 5 AR AMERE  FTRIUEYEE 3y, 2 )l S OB IR o i
WL RSB BRI — N BN T R A R T P E P

& EEWEES

LA BRETIE 4, Bl ATE G R KPAE REWA s BEXSANTRI AT AT 52, i 23 T
W55 B NS RNG SR, B NI SR AA R R uli /e A [ ) 3737 125
)R, 3z 07 S5 R A3 WU & 2R

&
W
S
=
P
o
o
=
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TSR V2N E W AR B o) A fE

3.5.3 T AMRANZH ITI——What+STAR+Key Words 7

XFFAT AT R 8, R “ What+STAR+Key Words yAI” RN 2. FATTLA—AEL
SIEAT A T e R S ) A 5 S P AR AR AR S AN AT DA TR o AR S I R4 AN TR B85 7
AP RVF

W BIEACNIE, SIRESBARZ N — 1 BHER AT EE R A?

(1> What: & 55— )i & BIYE 2 [P B R B B3 AN

HEEEIZ: RENRIRRZI s, R KRR IR SN 2 0 2 Ol S A
WIS, XAENE AR, P DARETRIRA .

RVE: T IR What 5, fsna il “ENZRZ]” 1XAS Key Word FREATSRIE, N
BRI E R EI R

(2) STAR: I STAR LN RARZE Jr BT HE AR A -

S AR 5 Situation: AAEMIRFIR] L i I0H S K BHIN O 5

T A% 1E4% Task: 52T
114 B8 51 3 )
R AT 85
Rﬁ% ~ = — 7 G Result: AR
A 4B TREAES ) e
ELLDN \ 7T P e AR, 0%
Hisads, STAR 220 1 3.10 i 5.
R A
75

“STAR” =S/T + A+R

& S&T = f1472

B
(%]
—_
=
H
o))
=
>EH

N 2R SRER N http:/www. Vlnglgsheng com , A ﬁé?

& R= ZREMNAL7?



N A SR ER R AL B —— TR NSRRI YingJieSheng. COM

& 3.10 STAR ¥EM& X

STAR VEM|ZE—25: Clarify Situation.
F— B WIAH R ZE Py SAT 55 TS S5
2) EREAER

3) OB R

STAR ¥ENZE —35: Clarify Task.
D WIRREAR DG ) AT 45

4) BLEFIA B

5) SR RE P R BT AR R

STAR ¥ENIZE =25: Describe Your Action.
5D R

6) EHXFIXFE (I HLEAT 1) 50 AT s

7) PE AT ST SR A B

STAR JENZE Y25 Specify the Result.

R JE i

8) 4 RIEHE.

AR LA E P bsos R ) 8 A rd, At o) DU A RO TR B R AH DG & 7, AT IR
B 2 BT A o) RV T L A% BRI AR

ST TR 91 28 R SIE A8 e s, XA (] 27 23X A R T STAR VISR EA T (125 1)

Situation:

MR SCA T R BATFRL ) — MGG E),  DLHEON AT, BN PEGARER AN KRk
JE AR 5 38 I HESEOX A 2K ) 2 AR I H R R I B KR 2R o FRATTEEZARZR 1) 2
JelH, EPERRIH ZBE 0 (RITERD .

Task:
PUWRYE, AL B o ke . TE R R E R HE T AE.
Action:
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T A1 5T R ke TARRE RARIBA, A6 R I a) 22 fihe T Il e A big 7o

CRivE: S—AMTERAEH D0 N S )

HRHALMAE T —MEERAEH . FCaRE S, WIRAES, wR 0 me iz
TR O, FrUSH RS — M5, ek, R, BRI

(RVE: S AMTE R A7)

SERBARP R IRE] T B CH PR T 04 IAi s, HRIE R kg HF R,
B TS5 HRLE R A | S I A P I T, SEFR— D NS AN W] RE S8 AT
%o FTLL,  FOLZNEIAL IR T8, FROOE A TR —iE 51 53

(RiPF: S =AMTE) R IE RO IR D)

Result:

ha,  FATPEHEZEIE BT Wil 7R sy, BARHER| T
Weft Ak, AHRSFRAMES 2T, WA L

(3) Key Words: VERHIAE O],  IREAERIAR 1 BEH1IX L Key Words, K]
i Key Words e T RN F 25 & 2 o Biltn, 722 qi2@ iy s, SCBinl (s “ R fnagim”
R CENG IR A PIAS ] o S AAE I IR I i — 8 AT 0 T I, LI AR A ] e 1%
WE, WA ST, e A AL BN A T A AT BN R R A A

Ak SE 2 T Il T 15 ]

Key Words:

WAL X IZAT A ENGOBARRZ), DA IR 2 A I () A1 e K — A g . R
HEER—ANGTT,  HETBAMAES . NIXIFRR I, IR D SRRTTPEN . 5T
PN, RIS A N RS RS N AR AR HEAL A A BEa !

CRiVE: FRCE SR T “IRATTH” e “AENRIRZ]” KRB o)

(Rl SR P XA A I ZSE T T, RIS T A SR 2. ST
PRy FIERERCAE )

3.5.4 1T ATHRANEE R FM

71K What+STAR~+Key Words 2: U [B12547 4y THIR () /U, 1 FH 3] 0 48 5 TR i 725 DA
T Ta)
& EEFENER

1 A DA R, PO TR 2oB X B R o IS R AT A A, AT U
77

(1D HgtEAE: Niz, &a. R wTRES

(2) FWIMIRITE: &% A W

(3) MEAREEE: A1, FMAN KK,

LR ) ] “ TP A AR 10, B LR A [T 2 58 A P AR
FIXANNA RN IS R, A B RSl WAt arh. AnEAIten

PTG, LSRR LU R e oo
[HR 7]

LR, ARATEIE LB R S AR R, R AR AT e 15| Al A 22
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BRI ok, (HIX ALY IS AR 2 [t ) B, SR 1. BT RA, FROLRE I A S RE ) AN
SR, IR AR AE L 2 KA P A B R A2 5l R DR

2: R, LS ENES
OS5 ] — AT SR b 0 [ 2 W B 5 3 I 25 B B O i — AN H - s
BURBA F R FIRTT SO AN, 520 T ROR .

® RABRB/H
BRI R T Ji4bh, MR A TENS, EENE SRR IR AT 0 A F
% R MEER L. RTE S W LUE Mg —LL, Si4h, BOERERIB IS HE T, i)™
%I STAR VAN, UM S BILRARIIE S, B Sl il il i 2 id AME.
OS] — AN e TEE B CAZUR A — s M E, T2 2800
FEME A BTG 2 B Lo TP SO AN Il e AT 2, il ey SEAR IS “AR 7 AEnE R
MR A, WEERA A AR . AR S R A REARIL A EOR 1K E

* HAHHT
TR B AE I I SR, — 8 2R By ™ AR R, A 8 S AR 2R Y S RE U W 1),
HEC B EBA Sl sk e D BRATIAE HE 2 0451 I S A

& I E

—RORYE, BEA R [P B R 2-3 r DA o B R T L T, T
B AREIR A, XA R AR I RV AR R AT, — 8 EA AT T
g, RGBSR, IR R I N, RJE BIGSIRR %

3.5.5 T AMIANETLH

DA FEA0 26— DUAT Ay T o) f0 2 [ 25948, JF B BARDC S0, AR B R 5Ktk — 0 ik
AT A T ) R N 2 1 T

R VR IR L R B e R A B A2

FEAEMIZ: AR H AR UL, FRodm KR m B WA B 4, 45 R 21X P
2R, 1 HAA RN ENL L, 25 IR XA H IR E R B AR TR L,

RVE: AR EIE S T RIIER. — XN ENEE PR —.
A AR E TRk AR Sl s BAE T8 22 , AR ] BE il B R ) B3R A
Ui

2554 K] “What+STAR+Key Words 21”7 Sk [m] %5

What: 75K =FME, TSR g sz ) AR T, i B2 ss — 4/ A i
AR T o X6 T 1ok ARE 5 3 AR PR R E AR TR UL, ZE0h it — MR R (Key
Words).

Situation: I AT/ NHBHE FIEEUE BRI, AN AREK DI A AGEE R
IR B2 B GRS T I 2F B A v e ) 1) R Y I AN N S AT AR AR AN A
HIAVINALE Leader R, fhoge£F THANHE, 1 HSOESEH, il 35
ANNAGERS T 5 o Ath— B AEH SWOT J572 (S-Strength, W-Weakness,O-Opportunity, T-Threat )
FIFRFEHAT M e, (HRESERR b, AN SR B D& SWOT S T
(Threaten) 1, FFAE& T HE & CLER] 7B, FRIAD T EE G HE S HAR K
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N, T AN 2 P R 3 AT — ki SWOT.

Task: 7E/hdHRIERE, — B EA 5, AN RG] 58 B4k
T8 77 E e Bk

Actions: & JeHEE Leader AL LB ART, HUZ MRS REF A eI AR5,
PRGN ILAR R 03 1 3k, R A WA O8R4 Leader 7047 TR, A
PR B ANER o A e S

Result: # )/ NIITHEMZ RIRE, T4 T Leader id5¢, HAth N4yt . i
Ja BT S, FINA Leader #Eikry, i@ il T rE N g I A5 b 2 I R B RR AR A
FER. AL Z N, KA REREF A M A,

B P LG IX N TR R 28 DA A et KR RIGZE ) (Key Words),  FEAE R
Rt N AR 5 R, TR B RO B —F RN RS L, REEHTEEHRA
/NI AR e ) S b, TR A NS E e, SRR H AARER
Aggressive, KA N ZE 50 B $E 20 1 H St K Aggressive (1) “HSK 571 IXFEROFS
FEERA RGeS R H IR, R RBURMG XA RMBOh R B E— AN EE, TRl
A FErE B e MR 25 th A, il BAR MO AR e im) i, ST SRR IRy, A
AN NI b T ERARRIR a5 BIAE 2R 2 T AN N BIREE AR AN o M SR “ Ao K,
KM 300 5 SR

(P SRS gt 7ESEprifmlrt R E— o] DU A 58 58, 1 HAR W fg
AT 5122 FE L TE )

SR SPE: XA A 22 RIS RS R 2 AR AE T H BT o At N — 0 38 1) S 2] A= FRA T
KWz, AR — M RE . AL, TR, FAR SR I A N

3.5.6 WA HEZAT o ThI i il it

52 N Jee A A T BT 12 AT HE AT A TS 2 g s R DL R AP R
St AT LR T A BT ) SR
b TS ANIRIE TR B AL LERSERR BRI, BT AR
=P BN NIRRT, B RS AT B EARRF IR R
VU AT DG ORI WS L 22 [ m] DAFH K B B AR (13X B8 A AR Ll AR 3
WP HARCAE RZ D AR AN NLAFN LR #4121 2-3 AN/
N X% A What+STAR+Key Words 2 U SR AR X £ 5
U B, TS WL AT N TR ), ARSI SR E T, 24,
BATLL AR T
5 ILBAT A TR R A
1 RINRIARH FT S 1 R A4 2
2: PRIAH H OAE RS B T REER 2
3: ARG )i S AT T IR R (1 S 2 AT 4 2
4: ARSI — B & A2

s
=

FIHL M)\ KAT A T ] -

1. Describe an instance where you set your sights on a high/demanding goal and saw it
through completion.  GEARZS—ANEARMH 1, SRS B OfiE T — MR His, AR5
EFXAS H RO

2. Summarize a situation where you took the initiative to get others on an important task or
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issue, and played a leading role to achieve the results you wanted. I 25451 15 WH AR 7E — T A A 7%
s anfrAgi N, Jf HAE SIS Z N, I S B 23045 Fr Ay I 452K )

3. Describe a situation where you had seek out relevant information, define key issues, and
decide on which steps to take to get the desired results. CiF/RFE—FtEHE, ZEZXFPRE AR
WA FHARIAE B, RIS ST, JF H A G M — S8 D BORIRAT Y S 1 45
R

4. Describe an instance where you made effective use of facts to secure the agreement of
others.  CIERAS — M~ Ui W R 2 /B I g Sk it iR At A8 )

5. Give an example of how you worked effectively with people to accomplish an important
result.  GEURZE—AMI1 7, BEHIFESE B I AT 5510, ARJ2 BRIl N AT RS

6. Describe a creative/innovative idea that you produced which led to a significant
contribution to the success of an activity or project. CF/RZE—AMFI -, Ui BHIRI— AN GIE K
FEURE 20— TRl B R 2 T R A D

7. Provide an example of how you assessed a situation and achieved good results by focusing
on the most important priorities. GFRAS—MNHARKIH] 1, BLAMRZEREPELTES, Kk T4
A e T ) AT SRAFAR TS S R 45 2 )

8. Provide an example of how you acquired technical skills and converted them to practical
application.  CIFRZS— D EARKIB] 1, BEWIAR 2 ERESRAG — T BeRe IF Ha & 1] TS br AR
)

3.6 EAHmEiR

3.6.1 fH4RE SR ?

JE TR (stress interview) A EHIERIK, LA T AESKERER Wifar s TAE S )
PR E . F5E b, R HAA R A i — 2R, AT i il A2
AN AALE . BRI ), s FMRSE . S8, BRIERTE R ), 0N fk 21
ANEF IR, BT RERE— el o) I R ), ELRIN P R A2 . HH S SN
X AZ RS AR RE ) AN BR ok RACPERE 5%

JE TR ) 75 58 2 R
& DHEZEED)

& HiEkAES
& VARET)
L BN EER: V)

IS AR NS R TR, e A EERE U A B AR T (022 s 1), LT A OR
T eiteE, FREER B YRR R 1 (45 i KA g 1l s i s ) # 1) .

3.6.2 JLACATE B S TH R

TR B AEREAT I 7Ny, 25 ORI — sy T 0 A SRR B, R B R R i 5 B B
A SERERE, A8 RIS A AR NCIRAS B et AR TE, PP RS RE AN . )
TR L2 MBLEAR A 7 fr o TR AE IS R A ANBE I 4 IR 3 im i, 3 LA AT
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Helr) e N A I R AR RBCH B, e AR I, ok B SRR T iR
Ja L. TR A “ORECKE B SRR A T, RIE SR I 7 Rl E AR
FALE CARWRAT -7 ISR BT U5E, AU T “ AT, IRtlnl 23,
BRI, Rk B SW? 7 ZFE 2SR 2, A A LR

o NAMR

B 1 BElR] A A/ LT O A N TR R

NSRS EAT N T, Al EIRATT N AL IR
P, EIK =AU, WERANUE, A — BBk

WAEATHEMT, AALAVER A O A ZRI LSO R DU R RIS AL, K
7 2 G R AN R R B i tiad , JERE N U K Db 2 S o Pt 3= lstild ket Uk
R 26 A, PUOVALEAPIAD ABECS ST, —IDANGER 8, WL, & B, Koy
TR, RILHR SRS, UHERIRBURR S 2 C, OUARAEBINL, K5,
KR, HAEBURSRE T R IR I

XA [ 2 Bl PR R 1 TR E 4 R RN DI, A8 B Sl i — T L 1 K,
HutA A A, b 50k B

FHl2: DA, RE W WRRER T, RN BKEKRE R 472

WS BT A RIERILEL R AR B B 4 I I R AR 2 FR A PR S o2 1 4, o8
PN, SRR R B R TR A — B I, AN CLER T, A RIKE T,

MRE . REARERMRE SR SNV IRPE? (Rl MNAE b MRIE, WIS H A REEE
(EERPSY S5 )

B ANfE, FERES, HERINBRAARTIEE )G, RE ML R, A
YR E . 1 BRI (N EE R IAL) 7 ZEIRATSE W0, AR5 AR S 2 ! CRd
IR ey U8 b e TR E e =il e AN S WA (0 b g o VAN W 52 25 T 5 e TP | o
HEHT )

o Mt

LA D E R HS85 £E 11 (0 Boyis SAS T i) 73 28 1 s g Tk

“IRE ST TS, BRI AR, BRSO KRR SRS . AR
% AT ) AR AR, ERR—EAGE, 8 A s T

o AR

KB I R TR A AR e e o AH2, A — LR BT E B 1Rl
FEJHNAR o IXFEG DL D>, B, FRATAT AR —F, A E 2 el 78 22490 Tl b 45 )3
W i3 s g

AR E: Ok, what kind of case do you want?

W . Huh?

TR'E: We don't have much time. Give me a case.
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N2 : Um, market entry?

[MiX'E: Ok. Truck leasing.

WIS What?

[MiA'E : Truck leasing. Europe.

[ HE34: Well, what countries in Europe are we targeting?

3 : Wrong!

N HEE . Ok, so who are our competitors?

[ : Wrong.

[ 234 : What kinds of trucks do we lease?

[ : Wrong, wrong.

N HEE: 1 give up!

M1 E : What is truck leasing?

BlLK, NMEH TR A4, AT EARE . X g E N A #4510 H i H
Pein), PG AR, IR AR e S R —

AL i s TR, AR — DAL W i 8, — IR iR — 2K, ik
PRACRADTANZS Ji vh B tH A o XFE I A AR OB 2, A Refit th K IEH
DPRARSZ BE M50, A RS REARSZ AR R T IR N

AR, W SRR REERE s D A SE 5, e — G R e AT R ik, A A S 4
PEAE T .

3.6.3 &R R SR

WREE . —: SFFFERE
[ ER]

FEF WA FAETRIS BT N, 6 Sl geid JUFE s iR B SR A, T AR ™ 3
MIBEIE: “ARMTH, FRRIRBURATE, FRE0E A CA L RIEE AR A HHE
ORI ? 7 JSUA BRI N IS, WrRISE e MmN rEith 7. 2
AT BRI A4, TR TR, AR

FEIX Iyl ik B AR A6 FH 2 0 AR A R S RO s HEAT A5 7, AR LA I I
BAEPAERING DL N, A RERILI AR Sy SRR B SE I A R 2 -

PRV ARKIA PRI IR S 2 FAEAHBLPACKIE . IR 2 A E?
KRR P ? R R A R e 2 FE S, BRI
PAEAFURA R 736 AE A A 12 7] (ST

PRAE B AR ? A2yt B, ARAE L EREIT R TAE?

TR ARA R B R R BLAR 3 R 8 !

L 2R 2R 2R 2% 4

RS IR Sy TR R o IRB R B

B ARIFEE o I AN EERIR AR R T ) 25 W AT o 2 8 SN BT B A 1 A,
HAERAT S 24, [ERE BRI, wtN Az A CRARA R A 50, DREFREERETE .

BB TR IS AT DR I A CLEE K5, AEIEE H ORI )
I, AR TC BB 45 T O ORI RS, B BT O AR, SRR — M HNE R
TR UUE I, TAZEE) . RSy 4
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SN R BE SR 5 A9 % )7 (KR A

By TERSER] 2. (RIS RAEE)

IRAE — N RALRBEAT, JLE A 4 N— DAL, AN — DA E . 1
D FEAR O, HEANIRE AR, B2 A BT 3R n, mil et il: /K
ALUE T, st g miEik.

HRMNB > — AL T3 3 A5, BE BT T s BORAT S AR, Tl L
TR A O B “ARATEGE T, RWEHRA GG

PARFE, USRI 1o PR IRBOE, W EBcU, OB AR T IR
RAANRI, B 2F—IRAOA I A GG, B 2AEIE? A, M EIFBA WS,
DA BB a5 2« i) 7 AR, BEBoALSE B BAR BV . AR, SFHRER A S
T B AR
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Pl AR EMTES XS T, WERAREE L T, KR AFK T REIE R A4, A I
AR N7

XFRIEIE, T A E R, O TR “ NN E 2R B, ARA
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AMESCARAN NS BT 5], BT AFRAROS Bt 1 3R iy, AR w2 RES i ki il
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PRI T, (HBIR I AT REAFHERSC BB o 3=, ARIIANAGE A R T
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(RIv A 17

R E R T, W ERMRIARR R PO I, il s Pt b 7 — 8K ik
A MDA R . ELRE, IX AR B, AEARRI AR, AT s 2 9T e R
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3. 7.1 M ARG AR ?

gttt e —Fbr L Ty 30 Il e S St —m PR kg &
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T SO L P T TR A o) I TP SR TR i, 56 5% B 3% (AP St o 188 5 P 401 65 ) S
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